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I
n the two years that Mick Jackson has 
been at the helm of Skills for Logis-
tics, his feet have hardly touched the 
ground. 

Successfully steering SfL through a 
long relicensing phase, restructuring the 
board and executive team, developing 
and launching numerous qualifications and 
training schemes, Mick Jackson has been 
busy since taking over in May 2008.

Talking to Commercial Motor magazine, 
Dr Mick Jackson explains: “When I took 
over as chief executive there were 24 
people on the board, which was too many 
for an organisation of this size. We have 
stripped it down and are in the process of 
rebuilding it. It is seven-strong now, but 
the aim is to have a maximum of nine or 
ten,” he says.

SfL has also reorganised the way it con-
sults the industry by forming a national 
advisory council (NAC). Its first meeting 
was held in May with 25 members and 
there are plans for it to meet twice a year. 
The aim is to have no more than 40 people 
on the council.

“I had always envisioned setting up an 
NAC because I think it is a better way of 
doing things than having a big board.”

Relicensing also provided an opportu-
nity to review the set up of SfL’s team. 

CEO Jackson explains where 
national council will lead

“We needed to restructure the organisa-
tion around our core processes. We have 
pushed the decision-making down through 
the organisation.”

This involved switching from six direc-
tors to just two, with seven heads and 12 
field managers. It also saw SfL move from 
a “research mentality to an intelligence 
mentality”.

Core remit
As a Sector Skills Council, SfL has three 
things to do: develop national occupa-
tional standards; provide authoritative, 
labour-market intelligence for the sector; 
and raise employer engagement. “The 
third one is a challenge because there are 
194,000 companies in our sector, 84% of 
which employ 10 people or fewer. We are 
just a 40-strong team, so to effectively 
engage with them all is a big task.” 

SfL has been focused on defining exactly 
what effective engagement means as it is 
“no good just saying we need to engage, 
we need to look at different levels of 
engagement”.

As part of this, SfL runs its contacts data-
base in the same way a sales team does, 
using customer relationship management 
software to monitor and log all communi-
cation with logistics firms. u 

Mick Jackson sets out his plans for the new NAC and 
its future role in meeting the needs of the industry

Mick Jackson: Getting SfL in good 
shape for the logistics industry in 
tough times.
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t “We have 19,000 companies on our 
database and we probably have regular 
engagement with 1,000 of them. We have 
43 companies that we are actively involved 
with, that is, they are on our board or they 
work as an ambassador for us.”

On top of this, SfL has 600 companies 
that make up its geographic employer 
forums. “We consult with them every quar-
ter on skills development issues such as 
Driver CPC, low carbon, health and safety; 
it is a really important contribution to our 
authoritative voice.” SfL also consults the 
employer forum members annually on its 
three-year rolling business plan.

The biggest achievement for SfL over 
the past 18 
months has been 
the establishment 
of six regional 
logistics academy 
hubs without any 
government fund-
ing. The hubs act 
as a network of 
qual i ty-assured 
training provid-
ers, consisting of 
consortiums of 
further education 
colleges, universi-
ties, private train-
ing providers and, in some instances, local 
employers. 

“We started working towards the hub-
and-spoke regional academy system three 
years ago but, 12 months later, narrowly 
missed out in the funding rounds for the 
government’s National Skills Academy. We 
did not want to lose momentum, so we 
had to find a way to get the hubs off the 
ground without any government backing.”

SfL found a way and now has 70 training 
providers across the six hubs. 

“At the start of the year, we were finally 
successful in bidding for National Skills 
Academy status and anticipate having the 
National Skills Academy running in April 
2011,” Jackson says. The National Acad-
emy will sit above the six regional hubs.

The dream of a generic logistics appren-
ticeship is also moving closer. “We could 
not do it before because under the old 
qualification framework, all apprentice-
ships had to be in something specific, such 
as driving goods apprenticeships, storage 
and warehousing, traffic office and mail 
services. But now we are able to develop a 
generic one.”

Priority sector
The key to getting the apprenticeship off 
the ground is that logistics is now one of 
the priority sectors of the government’s 
new National Apprenticeship Service.

“We have never been a priority sector 
before, so it is great news. Realistically, I 
would like to think the logistics apprentice-
ship could be available within a year. But 
the biggest problem is finding time to ask 
operators what they want. I could tell my 
team to write an apprenticeship but it will 
not deliver what is needed and be benefi-
cial to our industry.” 

Jackson is aware that all the work behind 
the scenes over the past two years may 

have given the impression that SfL has not 
been doing much.

“Most of the work we have had to do has 
been infrastructure work,” he says. “When 
we started, there were 47 learning and 
skills councils, each of which had a differ-
ent funding regime and, because none of 
them understood logistics, they tended to 
focus their funding on sectors that they did 
understand. 

“We have done a lot of work behind the 
scenes to try to build a fit-for-purpose 
infrastructure for the qualifications and for 
the delivery of the training. Most of it has 
been like ploughing through treacle – doing 
something fast in this industry means, if 
you are lucky, doing it in two years. 

“I can understand why employers get 
frustrated with what they deem to be lack 
of progress, but it is finally all coming 
together now,” he concludes. 

Traditional qualifications
Employers in the freight logistics sector 
prefer bite-sized chunks of training rather 
“full-fat” qualifications. However, the gov-
ernment wants to fund more traditional 

qualifications because that is “where all 
the comparability comes from and where it 
feels it gets value for money”.

“The classic example of bite-sized train-
ing in our sector is Safe and Fuel Efficient 
Driving (SAFED), which works. But if it 
works, the government will argue why do 
operators need government funding for it? 
If a firm immediately makes a 9% saving 
on its fuel as a result of SAFED, why should 
the government pay for that?”

The challenge for SfL is to balance what 
logistics employers need, with what the 
government wants. 

“Logistics employers demand appropriate 
skilled workforce; relevant qualifications 

and programmes; 
consistent deliv-
ery in funding; 
improved access 
to quality training; 
and pathways into 
the sector.

“The govern-
ment demands 
more for less. It 
wants a simpli-
fied skills system 
with employers 
at the centre; it 
wants increased 
employability; and 

it wants to develop what it calls the techni-
cian class [ie, apprenticeships]. Technician 
class is Level 3 and Level 4, so that is a 
junior manager or supervisor

“We also have to try to find different 
funding opportunities – for ourselves and 
for the sector.”

n Content taken from Mick Jackson’s inter-
view with Commercial Motor

Mick Jackson is putting skills to good use

SfL achieves Investor in People standard

S
kills for Logistics, has been rec-
ognised as an Investor in People 
organisation after achieving the 
Standard on 24 May 2010.

Skills for Logistics embraces a commit-
ment to learning and development and is 
fully committed to developing workforce 
skills to achieve the wider business aims 
and objectives. We have used the Inves-
tors in People process to confirm that 
we have sound people practices and to 

“I can understand 
why employers get 

frustrated with what 
they deem to be lack 

of progress, but it 
is finally all coming 

together now,” he [Mick 
Jackson] concludes. 
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I 
am pleased to have SfL Board respon-
sibility for the National Skills Academy 
Logistics business plan. The National 
Skills Academy Logistics team has a 

challenging task over the next eight months 
to provide a robust employer-centred busi-
ness plan, building on the preparatory 
work undertaken over the past two years 
within the English regions. I see the acad-
emy providing a catalyst for employers to 
develop practical solutions to address key 
skills needs that are unique to the logis-
tics sector. The academy will provide train-
ers with the opportunity to become more 
demand-led as they access new products, 
support and commercial opportunities. 

Business planning
Now that the bid for the development of 
the National Skills Academy Logistics has 
been approved, we are moving into the 
business planning stage. Our challenge is 
to deliver a sustainable business plan which 
will enable us to go live by April 2011. The 
development of the National Skills Acad-
emy Logistics has been made possible by 
the support and commitment of some key 
employers and stakeholders in the logistics 
sector, who share our vision of having an 
academy led by employers for employers, 
making the National Skills Academy Logis-
tics one of the truly employer-led National 
Skills Academies. 

Academy goals
The academy project has three main goals 

1. To manage the transition from six 
regional logistics skills academies working 
independently into one nationally-managed 
network covering the whole of England. 
2. To get employer financial commitment 
in place to ensure that we win match fund-
ing to 2014. 
3. To develop a business plan to make the 
National Skills Academy Logistics fully sus-
tainable by 2014. 

The National Skills Academy Logistics 
project board is keen to engage with hub 
consortiums and regional employer boards 
to ensure that we have a smooth transi-
tion from the logistics academy network to 
the National Skills Academy Logistics. To 
achieve these goals we have put together 
an employer-led project board and recruited 
a project/implementation team made up 
of new appointments and secondees from 
both Skills for Logistics itself and industry 
partners. As well as producing the business 
plan the team, will work on policies and 
processes that will contribute to a smooth 
implementation. These policies will include 
a hub and spoke licensing agreement, a 
referrals policy, a robust quality assurance 
process and a members’ handbook. 

Provider network
The National Skills Academy Logistics net-
work of quality-assured training providers 
will operate under licence to deliver high 
quality training solutions on behalf of the 
National Skills Academy Logistics, sup-
ported by regional and national employer 
boards. 

However, we need to stress that the 
National Skills Academy Logistics will not 
just be the existing logistics academy net-
work rebranded as National Skills Academy 
Logistics, but an innovative, single point of 
contact for the logistics industry. 

The future
Between now and the end of January 2011 
the board and the team will organise a 
series of provider and employer events and 
meetings to raise awareness. To generate 
more support and interest for the National 
Skills Academy Logistics, we shall be work-
ing on our product offer, and a sponsorship 
and membership package for employers. 

n We would like to hear from you. If 
you would like to become involved in 
the National Skills Academy Logistics, 
or would like to find out more about 
our products and services, please con-
tact us by email via rachel.taylor@
skillsforlogistics.org, or call us on 
0844 8920557. 

 
n Content taken from the first national 
academy logistics newsletter.

NSA sets out business plans
National Skills Academy update from Perry Glading – 
managing director, Port of Tilbury, board member, SfL

SfL achieves Investor in People standard

allow us to achieve recognition of those 
practices.

Skills for Logistics CEO, Dr Mick Jack-
son, said: “Employees are central to 

success for any business so it is vital for 
staff to be skilled, flexible and motivated; 
this can be achieved through planned and 
consistent learning and development. The 
Investors in People framework ensures 
that if you look after your inputs the out-
puts will look after themselves.”  I am re-
ally pleased with this outcome, and for the 
hard work and commitment of our staff.”

The standard is based on four key prin-
ciples for people development: 

n Commitment to develop employees to 
achieve business goals 
n Planning to review learning and de-
velopment needs in the context of the 
business 
n Action to assure relevant steps are 
taken to meet training and development 
needs 
n Evaluation to measure the outcomes of 
learning and development for individuals 
and the organisation. 
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B
ritain’s transport and distribution 
industry needs intelligent, highly 
motivated young people who are 
keen to carve out a career for 

themselves as transport and distribution 
specialists. Apprenticeships offer people 
real choices in jobs with training. 

Skills for Logistics has developed a range 
of Logistics Apprenticeships offering the 
opportunity to gain valuable skills in one of 
four specialisms all of which lead towards 
gaining a Level 2 public qualification:
n traffic specialists 
n warehouse specialists 
n professional drivers 
n postal operatives 

In many other sectors, such as engi-
neering and construction, apprentice-
ships have traditionally provided the ideal 
method for bringing young people into the 
industry. They less widely used in logistics, 
with employers providing less than 2% of 
the completed apprenticeships in the UK, 
despite employing 8% of the workforce.

The National Apprenticeship Service was 
established in April 2009 to increase the 
number and range of employers offering 
apprenticeships, with the aim of providing 
the opportunity for one in five young peo-
ple to take up an apprenticeship place.

To help achieve this two new delivery 
models are being tested, Apprenticeship 
Training Associations (ATAs) and Group 
Training Associations (GTAs). The appren-
tices are employed by the Training Asso-
ciation and “hired out” as a flexible work-
force to other employers, known as “host 
companies”, for the work-based element 
of their apprenticeship. Host companies 
pay the Training Association a fee for the 
hire of the apprentice, which comprises 

their salary plus a service charge to cover 
the management costs of employing and 
supporting the apprentice. The Training 
Agency takes on most of the administra-
tion, dealing with the payroll, support and 
supervision of the apprentice and is their 
legal employer.

A benefit for host companies is that they 
can take a flexible, demand-led approach 
to quality apprenticeships with the ultimate 
aim of employing the apprentices directly.

The government awarded funding to 12 
organisations to create and operate the 
new agencies. One of these is the newly 
created partnership Logistics Apprentice-
ship Training Academy (LATA), between 
two established West Midlands-based 
training providers – JHP Training and Tar-
geted Training Projects (TTP).

In the West Midlands the logistics indus-
try employs 10% (260,000) of the regional 
workforce and generates more than 
12,000 employment opportunities a year. 
Logistics companies of all sizes choose the 
West Midlands as an area to invest and 
locate, contributing £5.7 billion towards 
the region’s economy.

Following the successful launch of LATA 
last November over 50 local companies 
have already benefited from becoming 
host companies including AF Blakemore, 
Tuffnells, WP Metal, CFT Services, Handi-
care, and DY Pallets, with more than 100 
apprentices taking part. In all cases these 
are new apprenticeship opportunities and 
are not a replacement for directly employ-
ing an apprentice.

Host companies have commented 
favourably on their experience of utilis-
ing apprentices from LATA, with a spokes-
man from one saying: “Hiring apprentices 

through LATA has provided us with a finan-
cially viable way to bring in young moti-
vated staff to expand our business but 
without the initial risk of having to directly 
employ new staff”

James Billingham, managing director 
of TTP, adds: “A number of companies we 
work with are committed to backing young, 
local people and have started to see their 
order book increase. However, they do not 
want to commit to recruiting staff in the 
current climate. LATA provides a solution, 
by negating this risk and supplying host 
companies with well trained and motivated 
young people with the skills, licences and 
competencies that they want, when they 
want them.”

This dynamic approach to tailored train-
ing and recruitment of apprentices has sig-
nificant benefits to companies in terms of 
meeting operational peak labour require-
ments and supporting local apprentices in a 
variety of logistics job roles at competitive 
rates. The apprentices benefit from having 
the opportunity to complete their training 
and widen their skills base by potentially 
having the experience of working with sev-
eral organisations.

Richard Brewer, West Midlands regional 
manger for Skills for Logistics, added: 
“This is a major initiative in the drive to 
upskill the logistics workforce. We know 
from our research investment in training 
has a direct impact on productivity. This 
new delivery model is a great way of ena-
bling SMEs to improve their productivity 
while offering young people an opportu-
nity to enter the logistics industry and fol-
low robust programmes to enable them to 
develop their skills and move up The Pro-
fessional Development Stairway.”

Upskilling in the West Midlands

T
he new government has set out its 
initial views on qualifications with-
in the workplace. In recent years 
there has been a focus on level 2 

vocational qualifications. There is now a 
renewed focus on advanced apprentice-
ships and level 3 qualifications. Skills for 
Logistics backs the professionalisation of 
the sector, demonstrating to current and 
prospective employees that there are nu-
merous career options in the sector.

Managers across the sector have been 
asked to champion workforce develop-

ment, supporting colleagues to achieve 
level 2 and 3 vocational qualifications. 
The question is, how much support are 
we giving our managers? Our operations 
managers perform different roles within 
the sector. They oversee operations, en-
suring that the sector keeps its promises 
to its clients. How well are we preparing 
and equipping them for a fast paced and 
increasingly sophisticated sector that 
needs to respond to a globalised and 
competitive market?

Some forward thinking logistics organi-

sations through their own internal proc-
esses have identified a need for a more 
focused approach to the development of 
operational managers. These organisa-
tions have been looking for a multifaceted 
programme that develops managerial 
capability and logistics operational profi-
ciency together.

Foundation degrees are becoming the 
qualification of choice. Organisations can 
work with colleges or universities to de-
velop this qualification in order to ensure 
that it adequately combines work based 

Don’t forget to support operational
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S
kills for Logistics is pleased to 
announce that it has entered into 
a formal agreement with the Asso-
ciation of Learning Providers (ALP) 

which will result in closer co-operation and 
benefits for both employees and employ-
ers in the freight logistics industries. The 
agreement means that the two groups 
will together examine current and future 
employee aspirations, and identify and 
address employer skills needs.

ALP is recognised as the voice of inde-
pendent learning providers throughout 
England, and the majority of its 508 mem-
bers are private, not-for-profit and volun-
tary sector training organisations which 
deliver Government-funded education, 
skills and welfare-to-work training.

The new agreement, a Memorandum of 
Understanding (MoU), sets out an agenda 
for collaboration during 2010 and 2011, 
and establishes a framework for engage-
ment and communication between the two 
organisations. It will take advantage of 
opportunities mutually to contribute ideas 
and experience across each organisation.

John Charlton, MD of Van Hee Training, 
is the ALP “Skills Champion”‚ with senior 
and strategic experience of the freight 
logistics industries. He chairs a quarterly 
Strategic Issues Meeting (SIM) designed 
to determine issues of training delivery 
and employer engagement. These meet-
ings are free to ALP members, and non-
members are also welcome to attend. SfL 
will provide opportunities for the Skills 
Champion to contribute to its appropriate 

Skills Champion supports 
new SfL, ALP agreement

groups, committees and other forums and 
activities, including the development of the 
National Skills Academy for Logistics.

SfL chief executive Dr Mick Jackson said: 
“We are delighted to be entering into this 
new arrangement with the Association of 
Learning Providers. The establishment of 
closer ties with a key group of training pro-
viders creates the opportunity carefully to 
identify the training and professional devel-
opment needs of our sector, and to ensure 
that correct and appropriate programmes 
are available to satisfy those needs.”

Greg Cejer, SfL operations director, 
said: “We welcome the appontment of the 

appointment of the ALP Skills Champion‚ 
who will have a major role to play in turn-
ing this agreement into a practical and effi-
cient means of defining and satisfying our 
training needs more specifically. Skills for 
Logistics is supportive of the excellent work 
undertaken by ALP and its members in sup-
port of the training needs of our sector.”

Graham Hoyle, OBE, chief executive of 
ALP, said: “This new agreement is in line 
with our policy of ensuring that the train-
ing our members deliver is relevant, cur-
rent and rewarding for both learners and 
their employers.”

The MoU initially runs until July 2011.

requirements with appropriate academic 
study. This qualification provides a bridge 
from work based, vocational qualifications 
to academic study. Employees who em-
bark on the foundation degree can con-
tinue to complete a full honours degree 
and progress into master’s programmes 
or professional qualifications.

Skills for Logistics have been supporting 
these developments because our research 
indicates that there will be a growing de-
mand for managers and customer service 
type positions over the next seven years. 

Logistics foundation degrees will enable 
the sector to fill this demand with experi-
enced, qualified employees alongside new 
recruits.

A number of logistics foundation degree 
programmes have been developed by 
organisations which include:
n Aston University
n Bolton University
n Chesterfield College
n Hull College
n Grimsby Institute of Further and Higher 
Education

n Middlesbrough College
n Staffordshire University.

n For more information on founda-
tion degrees contact Neli Dlamini on 
01908313360 or 07841995648.

Some of the organisations that have 
embraced foundation degrees are TNT 
Express and Royal Mail. Watch this space 
for in-depth case studies from these com-
panies in subsequent Updates.

managers in the workplace!

SfL operations director Greg Cejer and ALP chief executive Graham Hoyle, 
OBE, confirm the Memorandum of Understanding




