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We will deliver this Mission by building effective relationships across industry 
with employers, employer and learner stakeholders and other SSCs.

The Mission will be delivered through five strategic goals:

At Skills for Logistics our Vision is for: 

A more productive and efficient low 
carbon UK Logistics sector, enhancing UK 
competitiveness in the global marketplace

To contribute to this Vision, the Skills for Logistics Mission is to:

Enable employers in the logistics sector to 
gain competitive advantage by developing 
workforce skills

  Goal 1 We will increase sector and public investment in training

  Goal 2 We will produce relevant and fit for purpose skills 
development solutions

  Goal 3 We will be a credible and respected voice in the sector on 
skills development and related policy issues 

  Goal 4 We will ensure that employers can benefit from the 
workforce skills that will increase business efficiency and 
contribute to meeting UK carbon reduction targets

  Goal 5 We will strive to be regarded by employers and 
stakeholders as a high performing Sector Skills Council.



We are now in the third iteration of the Business Plan we first set out in 2008.  
A consistent and strong thread runs through the strategy during that period, clearly 
demonstrating the need to carry out the remedial work necessary on the qualifications and 
delivery infrastructures in order to give skills development in logistics a robust long term 
platform.

This consistency is demonstrated by the continuation of our four strategic goals from the 
2009 Plan. However, we also demonstrate the agility necessary to recognise the pivotal role 
the logistics sector plays in delivering the low carbon economy demanded by the 
Westminster Government in Summer 2009. We address this through the addition of a fifth 
goal to the 2010 Plan. 

This document summarises how we: 

A Earned the right to continue to represent the logistics and wholesale sectors

B Will build on the successes and momentum generated since 2008

C Will build our future through achieving the goals set out in this Business Plan

Executive Summary: 
Our strategy for 2010-13

This Executive Summary 
outlines the Skills for 

Logistics Strategic Plan 
for the period 2010-

2013: a period of 
considerable uncertainty 

with regard to the 
deployment of a 

significantly reduced 
public purse.



Whilst not all SSCs were successful, we have been 
awarded a new Licence to practise as an SSC. 

SfL is determined to build on this expression of 
confidence by Government and more importantly, the 
direct support offered by the hundreds of key 
employers from across the UK.

Delivering the SSC Core Remit
The relicensing process has served to crystallise the 
core remit of SSCs as:

•	 Raising	employer	engagement,	demand	and	
investment in skills;

•	 Ensuring	authoritative	labour	market	information	
for the sector;

•	 Developing	national	occupational	standards	and	
ensuring qualifications meet employer needs.

We will deliver this core remit through the vision, 
mission and goals outlined on the inside front cover 
of this summary. 

A. Earning the right to continue

Skills for Logistics has 
been successful in gaining 
a new 5 year licence from 

the Secretary of State 
for Business, Innovation 

and Skills.  As part of 
the determination of 

governments across the 
UK to improve the skills 

system, all SSCs have 
been assessed by the 
National Audit Office 

and the UK Commission 
for Employment and 

Skills. 

A Relicensed Sector Skills Council (SSC) An employer-led approach
The 2010 - 2013 strategy has been validated through 
a wide consultation which gained responses from 
eighty eight employers, sixteen public sector partners, 
ten employer stakeholders and SfL staff.

The consultation re-confirmed our previous finding; 
that logistics employers want UK-wide solutions in 
order to allow them to offer consistent UK-wide 
business operations. They and we endorse the home 
nations’ demands for responsiveness to their public 
policies. Our Plan therefore reconciles both perspectives 
via our unifying mission, vision, goals and objectives for 
the UK, underpinned by agreed discrete operational 
plans to meet the priorities for each nation. These 
detailed action plans are available on request.



We are now at the Plan’s mid-point and have made 
significant progress in these infrastructure reform 
programmes as follows:

Qualifications – delivering relevant 
programmes

All publicly funded qualifications within the sector are 
being transformed into modules within the new 
Qualifications and Credit Framework and updated in 
the Scottish Credit and Qualifications Framework. 
This work will be completed during 2010.  The 
robustness of these reforms are assured by 
employers engaged in our Supply Chain Employer 
Forums who will enable us to deliver tailored 
solutions to be marketed through employer and 
learner representative bodies. This programme has 
already delivered a new qualification and a new 
apprenticeship	for	Commercial	(Office)	Removals	
with	the	British	Association	of	Removers;	a	process	
being followed in agreements with other Trade Bodies.

The Training Delivery Infrastructure – 
delivering consistently high quality 
provision

Our programme to deliver a consistent hub and 
spoke network of training provision across English 
regions has been successful with Hubs in place in six 
English	Regions.		This helped us successfully bid 
for a National Skills Academy Logistics (NSAL) 
in Spring 2010. 

Currently in the business planning stage, this project 
will deliver at least £8 million of combined public and 
private investment into the sector providing flexible, 
cost effective and relevant skills development services 
to a wide cross section of the industry. 

Relevant	qualifications/programmes	and	consistently	
high quality training provision will combine with the 
SfL competency and career framework - Professional 
Development	Stairway	to	provide	employers	and	
learners in the logistics sector with a considerable 
opportunity to upskill the workforce.

Reinforcing our employer-led 
approach through effective 
engagement 
With 196,000 companies in the logistics sector across 
the UK, employer engagement and getting skills 
solutions to market remains a significant challenge. 

Our main employer engagement strategy continues 
to be one of collaboration with other organisations as 
intermediaries. Within the logistics sector we have 

B. Building on the momentum since 2008

Since 2008 much of our 
effort has focused on 

collaborating with 
employers to overcome 
barriers to engagement 

in skills development 
caused by the legacy 

skills infrastructure for 
the logistics sector. 

active Memoranda of Understanding (MoUs). Nine 
such memoranda are in place; five with direct 
sector-based Trade Associations, three with leading 
Trades Unions and one with a Professional Institute.

We are also building active collaboration with twelve 
other SSCs covering eight supply chains. This 
approach will enable us to develop both the generic 
supply chain management skills demanded by logistics 
employers and specific skills modules for each 
individual supply chain.

Another key weapon in our employer engagement 
strategy is our use of Intelligence to become an 
authoritative voice on skills in logistics. We are 
successfully increasing the value gained from our 
Labour Market Information by shifting our focus from 
research to better intelligence-led interventions, 
knowledge management and evaluation. 

Membership of our Employer Forums now exceeds 
600 en route to our 2013 target of 1440. Quarterly 
consultations gain information and data from 
participating employers on emerging skill-shortages, 
vacancies and training take-up, as well as capturing 
individual employer views on current skills issues. 
These are increasingly enhanced with intelligence 
form other countries and other sectors.

Outputs from these sources are consolidated into 
intelligence reports which inform policy makers, 
employer and learner stakeholders in each of the four 
nations. 

Identifying public funding and 
co-funding opportunities for the 
sector
Throughout the course of this Plan, public funding for 
skills development will be extremely limited and will 
inevitably be focused on key Government policy areas. 
We will ensure that these areas, where relevant to 
employers in the sector, are identified and exploited 
in order to maximise both direct and matched 
funding opportunities. Much of this focus will 
increasingly be taken up on a regional basis by the 
Regional	Logistics	Academies.

Specific areas of interest are likely to be 
apprenticeships (where we are now a priority sector), 
employability skills and low carbon skills. These three 
issues can, we believe be combined to address the 
oft-repeated	skills	gap	in	junior/middle	supply	chain	
managers and are addressed in detail in C overleaf.

Reforming the logistics skills infrastructure to meet 
employer needs



Work continues on the full roll out of Stairway 
Interactive™ as a web enabled version of the 
Professional	Development	Stairway	now	that	a	number	
of successful pilot projects have been completed.

Stairway Interactive™ provides a common framework 
for employers, employees and stakeholders to manage 
career development, providing a foundation on which 
to base structured Continuous Professional 
Development.	Stairway	Interactive™	enables	a	variety	
of tasks to be carried out relating to skills development, 
recruitment, selection and staff appraisals.

Achieving better value for the 
sector from the improved skills 
infrastructure
Having invested in qualification and training supply 
reform, we will ensure that effective programmes are 
in place and communicated to employers across the 
sector. Systematically evaluation will capture employer 
and learner feedback to shape future developments. 

We are already developing ‘branded’ and customised 
qualifications with major Trade Associations across 
the sector and we expect that number to increase 
during the course of the plan.

We will renew our focus on sector Apprenticeships. 
Since 2007, we have achieved significantly increased 
employer interest and take up of Apprenticeships.  
Our five existing frameworks have seen a 57% 
increase in apprentice ‘starts’ since 2007 (against our 
target of 15%) 

We are currently working with a number of 
employers and public sector partners across the UK 
to implement a Logistics Apprenticeship, supporting 
the achievement of competence across a wider 
spectrum of logistics roles. This is made possible by 
the  flexibilities brought about by qualifications 
reform and will provide an important pathway 
through	the	Professional	Development	Stairway.

C Building our future –  
headlines of the 2010-2013 Plan

The Professional 
Development Stairway 
remains pivotal in our 

offer to the logistics sector 
by representing a single 

integrated career 
planning and 

competency framework 
for professional 

development and 
management 
qualifications, 

programmes, and policy 
making across the industry.  

The Plan builds on the 
Stairway framework to 

develop a series of 
solutions specific to the 
sector that will provide 

effective leverage in 
achieving our overall 
Business Plan goals.



Specific skills solutions for the 
logistics sector
Addressing the image of the sector

It is accepted that the logistics sector fails to present 
an attractive public image. Historically, potentially 
suitable employees have not understood what 
opportunities the sector provides and how crucial 
logistics is to the well being of the economy.  

Since	2006,	we	have	managed	Delivering	Your	Future	a	
successful employer-funded programme for Schools 
and Information, Advice and Guidance (IAG) services 
around the UK. The Chartered Institute of Logistics 
and Transport (CILT) also runs a complementary 
Schools Programme and there are ad hoc employer-
led initiatives run throughout the UK. To achieve 
coherence across these initiatives under a unifying 
brand,	Logistics	Delivers	SfL	has	convened	high	level	
group of trade associations and professional bodies, 
aiming to transform the image of the sector during 
the life of the Plan. 

Stairway Interactive™

We have developed Stairway Interactive™ a sector 
specific, web-based management and career planning 
tool. Successful pilot projects have been undertaken 
with five organisations in England and seven in 
Northern Ireland. 

Stairway Interactive ™ offers a number of benefits for 
all sizes of organisation and is a fundamental support 
tool delivering cost reduction, increased productivity, 
recruitment, retention.

Allied to this is the development of the Training 
Manager Service which will enable SMEs and micro 
companies who may not have the resource to 
administer Stairway Interactive™ to benefit greatly 
from the toolkit’s results, administered by dedicated 
Skills for Logistics resources.

Northern Ireland pilot activity is extended to the 
West Midlands and the project will be fully developed 
during 2010-11. 

Aligning mandatory and vocational 
training

We continue to work to align mandatory training 
requirements	as	represented	by	Driver	CPC,	Health	
and Safety and increasingly in the future carbon 
footprint compliance, with vocational training.

Addressing Supply Chain 
Management skills gaps through 
embracing the low carbon agenda 
Sector bodies such as the Chartered Institute of 
Logistics	and	Transport,	the	Logistics	Directors	Forum	
and the Logistics Leaders Network have all expressed 
concern over deficiencies in supply chain management 
skills in the sector.

There is a strong chance that such supply chain 
management shortcomings will limit the extent to 
which the logistics sector is able to meet the 
challenges of underpinning a low carbon economy

We are working initially with the Westminster 
Government and a number of other SSCs to develop 
a number of exemplar low carbon supply chains in 
order to highlight how skills development can deliver 
reduction in carbon footprint.

This programme will be exploited to identify both 
generic and industry sector specific supply chain 
management modules on the QCF which can be used 
by both 3PLs and own account operators to enhance 
supply chain management skills at the junior and 
middle management levels (steps 6-8 on The 
Professional	Development	Stairway).

This represents a one-off opportunity to deliver high 
quality supply chain management skills in a focused 
way but demands effective engagement by employers 
to avoid delivering another ‘supply-led’ solution. 
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The early part of the period is equally uncertain for employers as the robustness 
of any recovery from recession is not known and the effect of the new global 
balance given the emerging Asian economies is uncharted in any recovery.

What is obvious is that there will need to be a clear balance between public and 
private investment going forward in the skills system. 

The logistics skills system in the UK was not fit for purpose and has needed 
considerable remedial attention. Frustratingly, such remedial work has taken time. 
The investment has been made and we will be rewarded with a qualifications and 
delivery infrastructure that will serve employers and learners well as we face the 
uncharted waters ahead.

However we will only build on the momentum achieved if employers and learners 
engage with the skills system, constructively critique it and work with us to 
improve it further. 

The challenge is clear!

Summary

In summary, the plan 
period 2010-2013 is a 
period of considerable 

uncertainty for the skills 
system as Governments 

attempt to address 
deficits in public funds. 


