
CASE STUDY
Smiths News embrace Apprenticeships

THE SOLUTION
Smiths News decided to introduce an Apprenticeship
programme to help identify and develop those
individuals with the potential to become front line
supervisors.

The chosen scheme was the Level 2 in Warehousing &
Storage. Working with the training provider, JHP
Training, Smiths took the standards and developed
their own programme and workbooks reflecting the
needs of their business.

Applications for the scheme were assessed based on
the individual’s potential rather than purely on their
current ability. This approach is in line with the key
principle of the Smiths News talent management
strategy, which aims to make sure that the
organisation always has the right people in the right
roles now and in the future, throughout the business.

The initial cohort of 13 apprentices started the
programme with a full induction day, followed by 7-
week placements in each of the key departments
within the business. Each placement was assessed at
the start using a detailed Skills Analysis. A training
checklist was completed during the placement and
then a second Skills Analysis was carried out on the
final day to measure the impact and success within
the department.

The programme was designed to run for 12 months
with an option of an additional 6 months for individuals
to shadow supervisors.

Apprentices were also supported to develop some of
the ‘softer’ skills through a series of one day workshops
covering KPIs, Business Communications and an
introduction to People Management.

Smiths News is the UK’s leading newspaper and magazine wholesaler. New contract awards have
consolidated their position as the country’s largest wholesaler. Whilst being a big organisation, they care
about customers and are known for their friendly and open approach.

THE RESULTS
Of the original 13 apprentices, 11 are still with the
company and 8 are already employed in supervisory
roles. One of the apprentices, who prior to the
scheme, held a position within Smiths News as a part-
time customer service representative has recently
been seconded to the role of Deputy Day
Pack Manager at the age of 17 years old.

The scheme has been so successful that a second
cohort of apprentices is already part way through
their first placements. This time, Smiths extended the
scheme to a further four locations. Also, plans are well
underway to recruit external apprentices into 8 Smiths
News sites.

Smiths News has put considerable investment into the
programme and believes it has added real value to
the business by developing talented, multi-skilled
supervisors and managers. Senior management have
been delighted with the success of the scheme and
the quality of the development and support provided
for individuals.

BACKGROUND

“The introduction of the
Apprenticeship scheme had totally
changed our approach to talent
management and has been an
extremely cost efficient way of
developing our best people”

Glenn Leech, HR Director

Before introducing the Apprenticeship scheme Smiths News had no structured way of identifying and
developing those staff with the potential to become first line managers. This sometimes meant that the process
of promotion to supervisory positions was subjective or
ad-hoc. It became clear that this was not in the best
interests of the business, the customers or the staff.

For more detailed on level 2 in Warehousing & Storage contact: info@skillsforlogistics.org or call 01908 313360


