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Background  

Skills for Logistics is the Sector Skills Council for the freight logistics industries.  
The organisation works alongside companies involved in the moving, handling, 
wholesale and storage of goods. It seeks to raise awareness of skills issues 
within the sector and to offer support and practical advice on all aspects of 
improving skills and training.  Skills for Logistics is also the government 
recognised standards setting body for the freight logistics industries and is 
responsible for the development and maintenance of National Occupational 
Standards (NOS) that cover the functions illustrated below: 

 

Our Footprint    
Modes of 
Transport  

Supply 
Chains     Functions     Types of 

Organisations 
Road  Automotive   Warehousing Own Account  

Rail  Chemical & 
Petroleum  Transport  Hire & Reward 

Air  Clothing & 
Footwear  Administration    

Deep Sea  Construction  Wholesale     

Short Sea  Electronics & 
Electrical        

Waterways Food & Drink        

   Furniture & 
Furnishings        

   Paper & 
Printing        

   Pharmaceutical 
& Healthcare        

   Utilities        

   Third Party 
Logistics      
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Foundation degrees (Fds) were launched in 2001 to enable students to develop 
intermediate level higher education skills that characterise the high-quality 
graduates needed by the labour market. Fds integrate academic and work-based 
learning (WBL) throughout. The defining characteristics of the Fd include close 
collaboration between programme providers and employers, and the 
development of skills and knowledge and their application to the workplace. 
 
Foundation Degree Forward (fdf) was established as an organisation with the 
primary objective to support the development of high quality Fds. fdf now works 
across Higher Education (HE), particularly supporting employer partnerships. fdf 
also works in partnership with all relevant agencies, institutions, organisations 
and interest groups to ensure that the development of Fds is driven by the needs 
of students and employers and satisfies the requirements of all stakeholders.  
 
The Foundation Degree Sector Framework was based on ‘Guidance for the 
Development of Foundation Degree frameworks’ developed by fdf. The 
framework was developed to provide employer led guidance to those who are 
developing, validating and reviewing Fds. This Foundation Degree Framework 
covers all aspects of Logistics management.  
 
Skills for Logistics developed this Sector Framework in conjunction with logistics 
employers and Further Education Colleges (FECs) and Higher Education 
Institutions (HEIs). The content is based on discussions with employers and 
informed by a large number of reference points from FE and HE sector 
organisations.  
 
 
Purpose of the Framework  

 
This Framework is designed to be a key reference point and an aid to those who 
are designing, delivering and reviewing Fds in Logistics Management. It reflects 
best practice in the design of Fds across all sectors and in the delivery of 
logistics management education and training. It specifies workplace related 
knowledge and skills which have been identified by employers as being important 
to current and future work in the sector. It is also based on national guidelines 
and requirements from a number of sources including the Quality Assurance 
Agency for Higher Education (QAA) and the Higher Education Funding Council 
for England (HEFCE).  
 
The Leitch Review published in 2006 highlights the importance of Fds in 
providing demand led qualifications. The review states that qualifications should 
respond to demand, rather than trying to plan supply, with this system needing to 
be embedded across the educational system in the UK. The rationale behind this 
shift is that where employer demand lies behind qualifications and training 
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provision, it will increase employer and individual investment in skills, and ensure 
that increased investment delivers economically valuable skills. This shift in 
approach is in essence the rationale for providing Fds. The integration of 
academic and work based learning delivered through Fds facilitates employer 
input to be encompassed in the design of the degree, thus ensuring that Fds are 
developed in response to employer demand.  
  
The Framework will form the basis for any consultation and advice provided by 
Skills for Logistics to Fd providers. Skills for Logistics will also encourage 
employers to enquire whether Fds match the Framework when deciding to 
pursue the Fd as a development programme or in offering placements. Skills for 
Logistics can provide a package of support and guidance including articulating 
skills needs, attendance at meetings or validation events, employer–provider 
brokerage and guidance on National Standards for those who are using and 
matching their provision to the Framework.  
 
The documentation presented here is purely for guidance to curriculum designers 
in Further and Higher Education. 
 
 
Structure of this document  
 
fdf encourages those developing frameworks to follow an agreed template. This 
document is presented in two parts. Part 1 provides generic advice and guidance 
on the development of Fds. This information is provided by fdf and is relevant to 
all Fds.  
 
Part 2 presents sector specific information for the logistics sector, including the 
business context, employer engagement, delivery, WBL and progression. Part 2 
also contains the Logistics Fd indicative content which aims to be a valuable 
reference point of content areas for those developing Fds.  
 
The Logistics Foundation Degree Framework incorporates the views of a range 
of employers, other key stakeholders and some professional bodies.  
 
Whilst the Framework has been widely consulted on, Skills for Logistics intends 
to monitor and review its implementation by education providers and update this 
document in respect of the feedback it receives.  
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Logistics Foundation Degree Framework 
 
Part 1: The Generic Section  
 
1. Introduction to Fds  
 
An Fd is a vocationally focused HE qualification that integrates academic and 
work-based learning (WBL) through close collaboration between employers and 
programme providers. It is designed with employer involvement and is intended 
to equip learners with the skills and knowledge relevant to their employment. It is 
located at intermediate level in the Framework for Higher Education 
Qualifications (FHEQ). An Fd is a stand-alone qualification, but it provides 
opportunities for further (life-long) study, which could take a number of different 
forms, including progression to at least one articulated and appropriate honours 
degree programme.  

QAA Framework for Higher Education Qualifications in England, Wales and 
Northern Ireland (2001)  
The FHEQ identifies a series of levels within which HE institutions locate their 
awards. The associated qualification descriptors exemplify the outcomes of the 
main qualification at each of the five levels within the framework.  
 

1 Certificate C 
level 

Certificates of Higher Education  Level 
4 QCF

2 
Intermediate 

I 
level 

Foundation degrees, ordinary 
(Bachelors) degrees, Diplomas 
of Higher Education and other 
higher diplomas  

Level 
5 QCF

3 Honours  H 
level 

Bachelors degrees with 
Honours, Graduate Certificates 
and Graduate Diplomas  

Level 
6 QCF

4 Masters  M 
level 

Masters degrees, Postgraduate 
Certificates and Postgraduate 
Diplomas  

Level 
7 QCF

5 Doctoral  D 
level 

Doctorates  Level 
8 QCF

 

Intermediate level qualifications  
Holders of qualifications at this level will have developed a sound understanding 
of the principles in their field of study, and will have learned to apply those 
principles more widely. Through this, they will have learned to evaluate the 
appropriateness of different approaches to solving problems. Their studies may 
well have had a vocational orientation, enabling them to perform effectively in 
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their chosen field. They will have the qualities necessary for employment in 
situations requiring the exercise of personal responsibility and decision-making.  
 
The defining characteristics of an Fd are set out in the QAA Foundation Degree 
Qualification Benchmark (FDQB). The distinctiveness of Fds depends upon the 
integration of the following characteristics:  
 

 • Employer involvement  

 • Accessibility  

 • Articulation and progression  

 • Flexibility  

 • Partnership  

 • Work-based learning  
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2. Tools and Reference Points  
 
The QAA has produced a series of reference tools now commonly referred to as 
the Academic Infrastructure (AI). The components of the AI are a number of key 
reference documents that help institutions to set and maintain standards and 
quality. The AI allows for diversity and innovation in the design and delivery of 
Fds since the documents are not designed to be used prescriptively.  
 
Additionally, practitioners will need to access a number of other key documents 
including NOS and professional body requirements. A number of tools and links 
to references are detailed below: 
 
Components of the QAA Academic Infrastructure 
Framework for Higher Education Qualifications (FHEQ) 
The FHEQ identifies a series of levels within which HE institutions locate their 
awards. The associated qualification descriptors exemplify the outcomes of the 
main qualification at each of the five levels within the framework (certificate, 
intermediate, honours, masters and doctoral). The FHEQ is published by the 
Quality Assurance Agency for Higher Education (QAA). 
 
http://www.qaa.ac.uk/academicinfrastructure/FHEQ/EWNI/default.asp 
 
Foundation Degree Qualification Benchmark (FDQB) 
The FDQB describes the distinctive features, general characteristics and generic 
outcomes of Fds, but does not include subject-level detail. It sets out the generic 
skills, knowledge and understanding that a successful graduate of an Fd should 
be able to demonstrate, as well as giving guidance on approaches to teaching 
and learning strategies and assessment of the qualification. The FDQB is 
published by QAA. 
 
http://www.qaa.ac.uk/reviews/foundationDegree/benchmark/FDQB.asp  



Foundation Degree Framework  www.skillsforlogistics.org 13

 
Subject benchmark statements 
Subject benchmark statements are written by specialists within academic 
communities; they describe the general characteristics, attributes, capabilities 
and standards associated with specific levels of award in a particular subject 
area. Subject benchmark statements are not available specifically for Fds. 
However, designers of Fd programmes may wish to consult these documents as 
a useful reference tool. These documents are published by QAA. 

http://www.qaa.ac.uk/academicinfrastructure/benchmark/default.asp 

Programme specifications 
Programme specifications are concise descriptions of the intended learning 
outcomes of a higher education programme. Each specification clarifies the 
knowledge, understanding, skills and other attributes a student will have 
developed on successful completion of that programme. It also provides details 
of teaching and learning methods, assessment and how the programme relates 
to the qualifications framework. QAA publish guidelines on preparing programme 
specifications. 
 
http://www.qaa.ac.uk/academicinfrastructure/programSpec/default.asp   
 
The Code of Practice for the Assurance of Academic Quality and Standards 
in Higher Education (the Code) 
 
The Code sets out guidelines on good practice relating to the management of 
academic standards and quality. The sections of the Code include precepts 
(principles) and explanatory text that an institution should consider within its 
quality assurance processes. 
 
http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/default.asp  
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3. Partnership  
 
Partnerships between employers, higher education institutions (HEIs), further 
education colleges (FECs), Sector Skills Councils (SSCs) and professional 
bodies are central to the concept of Fds, and vital in providing programmes that 
are relevant, valid and responsive to the needs of learners and employers. 
Effective partnerships, which are strategic and sustainable, should foster broad 
acceptance of the Fd, reinforce ownership of the qualification among all 
stakeholders and establish the currency of the award. It is important that 
partnership agreements clearly identify the needs and expectations of all parties.  

3.1 HEI and FEC partnership  
An Fd must be validated and awarded by an institution with legally defined 
degree-awarding powers. The validating institution is accountable for the 
standards of the award, and also for ensuring that the quality of the learning 
opportunities leading to its awards are managed effectively, even when delivery 
is delegated to a partner. It is important that all involved recognise the primary 
responsibilities of the awarding HEI for the standards and quality of the degree 
programmes offered under its powers.  

3.2 Employer partnership  
Fds integrate academic and WBL through close collaboration between employers 
and programme providers. It is crucial that programmes are designed to satisfy 
the needs of both employers and learners. Employer involvement in design of 
programmes ensures that the content of the award meets the needs of the 
industry and that there is an appropriate balance between work-related specialist 
skills and academic learning. Experience from a range of sectors also indicates 
that where employers have been involved from the outset they are most likely to 
fund or support employees through an Fd. It is therefore vital that employers are 
involved from the start of the design phase of an Fd. In order to successfully 
engage employers and then sustain their involvement it is crucial that the Fd 
delivers clear business benefits. Employers must also be provided with 
appropriate information about the Fd and institutions may wish to consider the 
production of an employer handbook for this purpose.  
 
Once the Fd has been developed, the close collaboration between education 
providers and employers must continue in the delivery and review of the 
programme. One of the design features of Fds is that employers should play an 
active part in delivery. This may take many forms, including participating in the 
delivery of work-based modules, the provision of student placements, provision 
of guest speakers, provision of work-based mentors and the assessment of the 
students within the workplace environment.  
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Key references  

 
 The Code of Practice for the Assurance of Academic Quality and Standards 

in Higher Education (QAA)  
http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/default.asp 
 
  

      HE in FE colleges: Indirectly funded partnerships: codes of practice for 
franchise and consortia arrangements  
HEFCE publication (00/54)  
http://www.hefce.ac.uk/pubs/hefce/2000/  
 
 

 HE and FE Partnerships  
A briefing for learning providers published by fdf  
http://www.fdf.ac.uk/page12.html  
 
 

 Employer Engagement  
A briefing for learning providers published by fdf  
http://www.fdf.ac.uk/page12.html  
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4. Flexibility 
  
Fds have the potential to drive innovation in delivery methods. Programmes 
should be delivered through a variety of means appropriate to the learning 
outcomes of the programme and suit the needs of the learner. Programme 
providers need to be conscious of the fact that students will join the programme 
from a variety of educational backgrounds so the early stages of programme 
delivery may place greater emphasis on tutor support and traditional teaching 
and learning methods.  
 
Flexible delivery modes are crucial to the appeal of Fds to both students and 
employers. Programme providers must consider the work patterns of the sector 
and the learning styles of students in order to develop and sustain marketability.  
 
There are a number of modes of delivery which may be considered including:  
 

 • Full-time study  

 • Part-time study  

 • A combination of full and part-time study  

 • Day/block release  

 • Evening/weekend only  

 • Distance or off-site learning with tutor/mentor support  

 • Work place delivery  

 • E-learning  

 • Blended learning (i.e. a mix of the above)  
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Online and distance learning often offers substantial flexibility for students, 
especially if they are in work or have other commitments. Online and distance 
learning can assist students to improve their ICT skills and allow students to 
learn at times that are convenient to them and their employers. In addition it can 
facilitate access to a range of information and materials to support learning and 
encourage students to engage in interactive learning with tutors and/or other 
students. However, when choosing to adopt these methods it is important to 
acknowledge that students will have varying levels of ICT skills and access to IT 
resources.  
 
It is likely that a variety of modes of learning will be appropriate to the delivery of 
Fds. In determining the most appropriate for specific awards providers need to 
consider which modes are compatible with the delivery methods, as well as the 
characteristics of the learners. It must also be recognised that Fd students will 
join the course from a diversity of educational backgrounds, some with little 
recent experience of the formal learning environment. Recognition should also be 
given to different learning styles and preferences.  
 
Students should be exposed to a range of modes of learning to facilitate the 
development of a wider range of knowledge and transferable skills. These may 
include:  
 

 • Traditional lecture/seminar based activities  

 • Tutorials and workshops  

 • Project and group work  

 • Self directed or distance learning with tutor support  

 • E-learning, Virtual Learning Environments (VLE and intranet)  

 • Work-based learning  

 
It is suggested that formal learning agreements are drawn up to clarify the range 
of learning modes involved in a programme prior to commencement. Where 
there is more than one mode of delivery or learning available (for example, full-  
time and part-time delivery) for a given programme it is also crucial to consider 
parity of experience for all students.  
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5. Work-based learning  
 
 
It has already been identified that WBL is a defining characteristic of Fds and it 
must be fully integrated into the design, delivery and assessment of programmes. 
This learning must be of sufficient duration for the student to be able to 
demonstrate competency against WBL outcomes. Those involved in the design 
and development of an Fd will need to carefully consider the aims and learning 
outcomes of the programme (including the WBL outcomes) and ensure that they 
are set at the intermediate level on the FHEQ. Learning outcomes must be 
defined for WBL in the areas of technical skills, vocationally relevant knowledge, 
personal and interpersonal skills. Practitioner-led, work-related modules 
delivered within the FEC/HEI may also enhance the learning experience of Fd 
students.  
 
WBL should also contribute to the business objectives of the employer. The 
process involves the development of higher-level learning within both the 
institution and the workplace. It should be a two-way process, where learning in 
one environment is applied in the other. WBL requires the identification and 
achievement of defined and related learning outcomes. Working is in itself not 
sufficient.  
 
At the design stage, employers may need:  
 

 • Induction into the provision and management of workplace learning or 

mentoring  

 • Mentor training  

 • Help in managing learning activity in the workplace  

 • Assistance in understanding assessment procedures  

 • Agreement with the education institutions on the breadth and timescales  

   of their involvement in work-based learning and mentoring  

 • Information on how the Fd can support business objectives  
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Employers should participate in the regular review of those Fd programmes that 
they are involved in. Review procedures should ensure that evaluation of the 
provision of all WBL is undertaken as part of the review, and involves feedback 
from all WBL providers. There should also be opportunities for the learners to 
comment on their WBL experiences, and their comments should be considered 
in annual monitoring processes.  
 
Students should be heavily involved in the design and location of WBL and this 
should form an essential part of their personal development plan. It should 
enable learners to take on appropriate roles within the workplace, giving them an 
opportunity to learn and apply the skills and knowledge they acquire as an 
integrated element of the programme.  

   The Code of Practice for the Assurance of Academic Quality and      
Standards in Higher Education (QAA)  
Section 14: Work-based and placement learning - It is strongly recommended 
that programme designers and delivers consult this document in respect to the 
assurance of quality and standards of provision of placement learning.  
http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/default.asp  
 
 

 National Standards for Work Experience  
The National Council for Work Experience website provides information on 
national standards for work experience  
http://www.work-experience.org  

 Work-based Learning  
A briefing for learning providers published by fdf  
http://www.fdf.ac.uk/page12.html  
 
 
Learndirect – Learning through Work  
http://www.learndirect-ltw.co.uk/ep/web/home/ltwhome/homepage/  
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5.1 Learning agreements  
Learning agreements for use within Fds should be tripartite agreements between 
the Fd provider, the employer and the student. These are not required to be long 
or detailed documents; however they should highlight how the proposed activities 
and projects to be undertaken by the student meet the business objectives of the 
employer and the learning outcomes of the Fd.  
 
Learning agreements should outline the roles and responsibilities of individual 
students, HE or FE providers and employers, in the provision of learning, support 
and assessment. This is seen as particularly important to the management of the 
work-based element of a programme and where distance learning is a key 
feature of the delivery mode.  
 
Within the context of WBL the student, employer and Fd provider have clear 
roles and responsibilities. A learning agreement should be applied to WBL prior 
to commencement. These should include genuine work-based problems and 
challenges. Well-planned activities and work-based projects should provide 
positive outcomes for both the student and the employer.  
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5.2 Typical areas of content in a learning agreement   

 
The employer’s responsibilities:  
 

• To take the overall responsibility for students undertaking employment or    
WBL on their premises, under their own ‘Terms and Conditions of Service’ 
for the duration of the training contract  

  
  • To provide/arrange for, in accordance with the Health and Safety at Work 

Act, a safe and healthy working environment  
  

• To ensure that equal opportunities legislation and requirements are adhered 
to  

  
• To provide the experience, facilities and training necessary to achieve the 

WBL outcomes specified by the learning agreement  
  
• To provide the necessary orientation, training, and precautionary safety 

instruction in the performance of position duties and responsibilities  
  
• To provide the student with regular feedback and appraisal of performance  
  
• To notify the WBL Co-coordinator of any problems relating to the student’s 

performance and the employer’s intent to terminate a student’s 
employment/placement  

 
 
Fd provider’s responsibilities:  
 

• To ensure that the employer provides a safe working environment for the 
student as part of its operating agreement  

  
• To ensure equal opportunities regulations are adhered to 
  
• To maintain regular contact with the employer and student undertaking  

work-based learning 
   
• To provide support and training as appropriate for employers in areas of 

induction, mentoring and assessment of students  
  
• Assess the student to ensure standards are met  
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The student’s responsibilities:  

  
• To comply with the rules, regulations, and normal requirements of the 

employer’s organisation, including timekeeping, codes of behaviour, 
confidentiality and dress  

  
• To perform those tasks assigned by the WBL supervisor/mentor which are 

related to the learning objectives identified in the learning agreement 
   
• To seek regular feedback on performance within the workplace and reflect 

on their placement learning experience  
  

• To notify the college or university WBL co-coordinator of any changes 
needed to the learning agreement or of any problems that may develop 
during the placement  

  
• Reflect on their learning through the production of a professional 

development plan  
 
This agreement should be signed and dated by all parties and regularly 
reviewed.  
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5.3 Work-based mentors  
It should be recognised that students will require adequate support for WBL. 
Work-based mentors fulfil this role in the workplace. Mentors have an important 
part to play in facilitating the delivery of Fd programmes, with good mentors 
increasing the chance of a successful learning experience for the student. 
Mentors should be members of the organisation who are equipped with the skills 
and experience to facilitate student learning and development. During the WBL 
process they should act as the main point of contact between the student and the 
HE/FE institution, and have a key role to play in providing both academic and 
pastoral support. As they will be expected to perform some of the roles of the 
tutor in facilitating the student experience in the work place it is important that 
programme providers consider the development and training needs of this role in 
order to underpin quality and consistency of provision. 
  
In addition to providing academic and pastoral support, mentors may have 
responsibility for assessing some elements of the WBL, particularly engagement 
in formative assessment processes that can facilitate the link between WBL and 
the application of academic knowledge and understanding.  
 

Key references  
 Supporting Learning by Mentoring in the Workplace 

A unit from the Learning and Development NOS  
http://www.ukstandards.co.uk/  



Foundation Degree Framework  www.skillsforlogistics.org 24

6. Progression and articulation  
 

6.1 Progression onto and within a Foundation degree  
Fds are intended to make a valuable contribution to life-long learning by 
providing access to HE for learners from different starting points and with 
different entry qualifications, for example, apprenticeships, access programmes, 
and NVQs. Some entrants without formal qualifications may also be admitted 
following accreditation of prior experiential learning (APEL).  
 
It is important that recognition is given to the knowledge, skills and understanding 
that an applicant for an Fd has already developed. Such knowledge, skills and 
understanding can include certificated, non-certificated and experiential learning. 
Fds should operate with flexible admissions procedures. Admissions policies and 
regulations should not be limited to traditional entry qualifications, but should be 
designed to be applicable and attractive to students from different backgrounds, 
with diverse experiences and qualifications, including vocational and 
occupational qualifications.  
 
Fd providers should have transparent, rigorous, fair and flexible systems in place 
to allow for the accreditation of prior experience or learning. This should apply 
both to the entry requirements of the programme and for the partial or total 
exemption of certain parts of the programme.  
 

6.2 Progression from a Foundation degree  
The Fd should be seen as a stand alone qualification. However, Fd graduates 
may wish to progress to higher qualifications. The FDQB states ‘it is important 
that a clearly articulated progression route exists between the Fd and other 
qualifications, both those validated by HEIs as well as by professional and other 
educational bodies’. Such routes should be established when Fds are validated. 
The arrangements for progression are determined by the awarding bodies 
through their admissions policies and procedures, and should be implemented 
consistently and fairly. The identification of explicit progression arrangements 
should be available to learners on Fd programmes through course handbooks 
and prospectuses.  
 
A learner may be able to gain additional professional accreditation and/or 
qualifications in the course of studying for an Fd. In such cases, institutions 
should include the requirements of professional and vocational bodies as part of 
the validation process. 
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6.3 Credit Accumulation and Transfer  
On successful completion of an Fd, students will normally be awarded 240 
credits (CATS where such credits are used). These must be a combination of 
level C (Certificate) and level I (Intermediate) modules, usually with a minimum of 
120 at Intermediate level. Credit awarded for work-based learning components of 
a programme should be subsumed in the 240 credit total and not additional to it.  

Key references  
QAA guidelines on the accreditation of prior learning  
The guidelines on the accreditation of prior learning set out a series of principles 
that HEIs can consider in their admissions process of students who seek 
admission onto a programme from a range of backgrounds and experiences.  
http://www.qaa.ac.uk/academicinfrastructure/apl/default.asp  
 
 

 Accreditation of Prior Experiential Learning (APEL)  
A briefing for learning providers published by fdf  
http://www.fdf.ac.uk/page12.html  
 
 

 Learner Progression  
A briefing for learning providers published by fdf  
http://www.fdf.ac.uk/page12.html  
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7. Learners  
 

7.1 Identification of learners  
A particular point of note in relation to the provision of Fd programmes, borne out 
in the research undertaken by Skills for Logistics, is the notion of being able to 
‘earn whilst you learn’.  
 
Individuals starting Fds will have a variety of different educational backgrounds 
and employment experiences. A key target market for Fds is those in work who 
may have been away from education for some time, whilst Fds may also cater for 
school leavers who will enter through a more traditional entry route. However, 
Skills for Logistics believes that all learners on Fds in Logistics must have the 
opportunity to explore management and leadership practice in organisations and 
to practice the skills and apply their learning in the workplace. Employers will also 
benefit from having employees who are able to improve their performance, and 
the performance of the organisation, through applying their learning in the 
workplace. By actively engaging in the learning and assessment process, 
employers will be able to support and monitor this performance improvement.  
 
Skills for Logistics recognise the value of the Fd for those already in work wishing 
to undertake a work-based HE award. Where school leavers are recruited, Fd 
providers should consider carefully the opportunities which will be provided on 
work placements or in the work place to achieve real management experience 
and work-based learning outcomes.  
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7.2 Requirements of potential groups of learners  
In the planning phase it is important to consider the establishment of support and 
guidance mechanisms that address the needs of different students on the 
programme.  
In establishing programmes of support consideration should be given to the 
following issues:  
 

• The characteristics of learners and the impact this has on support needs 
such as mode of study, employment status, family responsibilities, learning 
preferences, travel requirements etc.  

 
• The support needs of the different stages of the education process from 

admissions and induction through to assessment  
  

• The difference in the support required for the HEI and the workplace 
environments  

 
Those who do not enter through traditional route ways may need support for 
development and confidence in academic writing skills, use of libraries, 
information and communication technology etc., while those who are entering  
direct from school or college will need additional support in areas such as 
employer inductions to secure relevant work experience opportunities.  
 
Where the Fd is delivered in partnership between a FEC or training provider and 
a HEI, the induction and registration processes should be clear and it is 
recommended that the Fd students are incorporated in to the student life of both 
institutions particularly in terms of support for learning resources such as:  
 

 • Libraries  

           • Information and communication technology  

 • Teaching and learning support  

 • Personal tutoring systems  

 • Counselling services  

 • Careers guidance  
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8. Assessment   
 
The purpose of assessment is to determine students’ performance in relation to 
the learning outcomes of the award, level and modules. Assessment criteria 
should be clearly defined and relate to the learning outcomes for the Fd with 
sufficient balance between academic and vocational skills. The awarding 
institution is responsible for ensuring that assessment is consistent and 
appropriate to the level of the award. Cross-moderation processes involving the 
awarding body and all delivery partners are crucial in ensuring consistent 
assessment practices across all sites of delivery. Institutions must also provide 
clear guidance to external examiners about the distinctive characteristics of Fds.  
Assessment methods, including those pertaining to WBL should be specified at 
the time of validation. These methods can embrace a variety of formal and 
informal, summative and formative techniques provided that they are rigorous 
and can withstand independent verification. It is important that students are 
exposed to different assessment methods and a wide range of assessment 
techniques can be utilised to measure achievement of learning outcomes. The 
programme of assessment should be varied and ‘fit for purpose’ providing a good 
mix of competency based assessments, examination and employer feedback 
that may include:  

  
 • Case studies  

 • Presentations  

 • Project work  

 • Examinations  

 • Reports  

 • Practicals or simulations  

 • Observations and viva examinations  

 • Peer and self assessment  

 • Personal development plans and evidence portfolios  

 
The engagement of employers in the assessment process should be considered 
at the design stage of an Fd. It may be necessary to phase in the employer 
contribution to assessment, possibly through the use of formative assessment.  
Students should be encouraged to understand the relationship between learning 
outcomes and assessment. A procedure for providing feedback to students that 
clearly relates to assessment criteria and learning outcomes is essential. 
Developing student confidence in tackling different forms of assessment will 
support students in the progression to further professional qualifications and to 
honours level study.  
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Part 2: Sector-specific Information 
 
 
9. Business Context 
 
This section aims to provide accurate information about the logistics sector in 
order to inform the development of logistics foundation degrees.  
 
The content of this Section is derived from research and consultation with both 
providers and employers. It has also taken into account, a range of external 
reference points including documents from fdf, QAA, UVAC and HEFCE.  

9.1 Industry Overview 
Logistics is the UK’s fifth largest industry employing 2.3 million people. It is 
essential to the efficient performance of the UK, touching every business and 
household. 
 
According to the 2007 Keynote market review on the Distribution Industry, the UK 
market for freight transport and distribution services was worth £74.45 billion in 
2006, having grown by 6.1% since the previous year. The volume of goods within 
the freight logistics sector has also increased within this period although not at 
the same rate as the value of the sector. There have however been large 
increases in the volume of international trade. 
 

9.2 Employment 
The logistics sector in England, Wales and Northern Ireland employs 1,560,000 
people using the Standard Industrial Classification (SIC).  Employment is spread 
along the following sub-sectors: 
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Standard Industrial Classification 
 

Employment 
SIC92 Definition 

Number % 
51.1 Wholesale on a fee or contract 

basis 
61,550 4% 

51.2 – 51.7 (excl 
51.57)  

Wholesale (all other) 566,250 36%

51.57 Wholesale of waste and scraps 13,650 1% 

 60.24  Freight transport by road  188,650 12%

 62.10  Scheduled air transport  34,750 2% 

 62.20  Non-scheduled air transport  12,950 * 

 63.11 Cargo handling 4,850 * 

 63.12  Storage & warehousing  163,900 11%

 63.23  Other supporting air transport 
activities  

88,400 6% 

 63.40  Activities of other transport 
agencies  

124,100 8% 

 64.11  National post activities  209,600 13%

 64.12  Courier activities  91,500 6% 

 Total 1,560,150  
Source: Annual Population Survey 2006 
 
 
However, when using Standard Occupational Codes (SOC) to illustrate key 
logistics occupations that may be missed, the true size of the logistics sector in 
England, Wales and Northern Ireland cumulatively employs 2.1 million people 
(1.97 million England, 90,900 Wales & 40,950 Northern Ireland). 
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Standard Occupational Codes 
 

Employment on 
logistics roles 

Total in logistics 
sector and 
related roles  

SOC  Definition  
Logistics 
sector  

Other 
sectors Number  %  

1161 Transport and 
distribution managers  42,150 37,300 79,450 4% 

1162 Storage and 
warehouse managers  28,900 42,200 71,100 3% 

3536 Importers, exporters 6,750 2,250 9,000 * 

4134 Transport and 
distribution clerks  24,800 32,350 57,150 3% 

8211 Heavy goods vehicle 
drivers  171,750 106,700 278,450 13% 

8212 Van drivers  83,350 104,100 187,450 9% 

9149 Other goods handling 
& storage occupations 148,650 186,600 335,250 16% 

9211 
Post worker, mail 
sorter, messenger or 
courier  

153,500 37,000 190,500 9% 

  Other occupations  900,300  900,300 43% 
  Total  1,560,150 548,500 2,108,650   
Source: Annual Population Survey 2006 

 
 
There are over 188,550 logistics companies in these 3 nations.  Whilst SME’s 
employing 10 or less people accounted for over 80% of workplaces, around 25% 
of the workforce is employed in workplaces employing 200+ people. 
 
Nationally, wholesale dominates the UK logistics sector accounting for 66% of all 
workplaces in the Skills for Logistics remit.  Road freight transport accounts for a 
further 18%.  The majority (84%) of these wholesale workplaces employ between 
one and ten employees and within freight transport by road its 89%. 
Proportionally, courier businesses account for 6% of workplaces and activities of 
other transport agencies make up 3%. 13% of logistics employers employ 
between 10 and 49 staff meaning 3% of workplaces employ over 50 staff. 
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9.2.1 Logistics employment by nation/region 
Of the nations/regions of the UK, proportionally the South East is responsible for 
the largest number of people, directly or indirectly employed by the logistics 
sector. In all, over 340,000 are employed by logistics in the South East. The 
North West and West Midlands are the next largest English regions accounting 
for 11% of all logistics employment, whilst the East of England and Greater 
London both contribute to 10% of logistics employment. At a national level, 
Scotland accounts for the employment of 7% of the total, Wales 4% and Northern 
Ireland 2%. 
 
 
 
Logistics employment by nation/region 
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9.2.2 Modes of Transport 
The dominant mode of transportation within the freight logistics sector is road. 
This accounts for 82% of all goods lifted and 63% of goods moved. Whilst 
accounting for 6% of goods lifted, water transportation accounts for 24% of 
goods moved.  The amount of goods lifted by road has increased by 75% over a 
25 year period from 93 billion tonnes in 1980 to 163 billion tonnes in 2005.  This 
figure has remained steady from the late 1990’s through to today.  Goods moved 
by water have increased gradually, from 54 billion tonne kilometers in 1980 to 61 
billion tonne kilometers in 2005. Freight transport by both pipeline and rail 
remained constant over the same period. 
 

9.2.3 Future Forecasts for the Freight Logistics Sector 
With the increasing globalisation of the world economy and with it increases in 
international production and trade, Keynote forecasts that the turnover of UK 
companies within the freight-logistics sector will continue to rise across the whole 
industry. The largest increases are forecast for the road transport and freight 
forwarding sectors. The increases in freight forwarding are most interesting, 
showing the increased reliance on 3rd party logistics and 4th party logistics 
providers to facilitate the movement of goods on a global basis. This in many 
ways reflects the changes that are happening in the sector with relation to 
increased customer service expectations and the need for firms to run more 
efficient business operations.  
 
 
The Working Futures II project indicates there will be little significant change in 
the size of the sector to 2014.  However, replacement demand will be substantial, 
(a third of the current workforce) mainly due to the aging LGV driver workforce.  
There will also be compositional changes within the sector with substantially 
more managers required whilst less machine operative and elementary 
occupations will be required. This is in many ways due to the increased customer 
facing and technological advances in the sector that will require individuals to 
manage relationships with increased responsibility. Transport and machine 
operatives are expected to remain the largest sub-group. 
 
The industry has seen many changes due to the increasing globalisation of trade.  
Large increases of imports into the UK have seen continued building of larger 
deep sea container ports, distribution centres and inter-modal freight networks to 
cope with this new demand. 
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9.2.4 Workforce characteristics 
The sector is dominated by a male workforce with only 27% of the workforce 
being female.  For key occupations such as LGV driving the figure is less than 
1%. 
In terms of age groups, only 11% of the workforce is between 16 and 24 years 
old.  41% are over 45 years or age. 
8% of the workforce is Black and Minority Ethnic (BMEs). 
 
 
Using the National Employer Skills Survey 2005 for England, 16% of logistics 
firms have at least one vacancy, 7% have at least one vacancy that is hard to fill 
and 5% have a skills shortage vacancy. The main reasons for these gaps are low 
numbers of applicants and not enough people interested in the work.   15% of 
employers identified an incidence of a skills gap within their employees.  20% of 
these skills gaps were within managerial occupations.  The main reasons for 
these skills gaps were identified as lack of experience or being new to the job. 
 
Whilst staff turnover is similar to the England picture, there remain high levels of 
churn, especially for LGV drivers within the industry as employers prefer to 
employ experienced staff.  Management roles tend to be filled through internal 
promotion although staff are very much left in a sink or swim scenario. This is 
especially true amongst smaller firms without a human resources function and no 
training budget. 
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10. Guidance on up to date sources of Information 
 
Skills for Logistics regularly publish research on its website 
www.skillsforlogistics.org  The website includes annual Labour Market Profiles 
for the UK, nations and English regions, the annual LGV Employer Survey again 
available for the 4 nations and English regions, SSA documentation and 
individual projects.  There are also a number of other commissioned reports as 
well as relevant Department for Transport studies available. 
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11. Education, Skills & Training Context   
 

11.1. Overview   
The UK logistics sector has far more people qualified at below National 
Vocational Qualification (NVQ) Level 2, or no qualifications than the rest of the 
UK economy.  There are fewer people qualified at Level 4 and above. This 
highlights the current skills issues within the sector that are explored in the 
various national and regional profiles available from the Skills for Logistics 
website. 
 
Currently, only 16.5% of the English, Welsh and Northern Irish logistics sector 
workforce have a level 4 or above qualification.  14% hold a level 3.  45% of the 
workforce are below level 2 or have no qualifications at all with 7% with a trade 
apprenticeship. 
 
At management levels, the sector is polarised.  29% hold qualifications at or 
above Level 4.  32% however, have qualifications below level 2 or no 
qualifications at all. 
 
 

11.2 National Occupational Standards 
Skills for Logistics develop and promote National Occupational Standards (NOS) 
where necessary.  These standards underpin qualifications offered within the 
sector and can be used as a blueprint for new developments in areas where they 
exist.  National Occupational Standards are designed to provide a clear view of 
the skills required for particular roles and can therefore be used to create skills 
profiles, qualifications and programmes.   
 
Our research and consultation has identified the development operational 
managers as a priority for foundation degrees in logistics.  This foundation 
degree framework therefore, builds on the Management & Leadership and 
Logistics Operations Management standards. 
 
The Management Standards Centre (custodians of the Management & 
Leadership NOS) can provide advice and examples of best practice in 
embedding NOS into FD programmes. The University Vocational Awards Council 
(UVAC) has also produced a guide on the use of NOS in higher education 
http://www.uvac.ac.uk. 
 



Foundation Degree Framework  www.skillsforlogistics.org 37

 

11.3 Training & Qualifications currently available within the sector 
According to 2005 NESS data, the average number of training days per 
employee was 2.5 days per annum. 60% of logistics organisations had funded or 
arranged training during 2005 with a per capita training and development spend 
of £83.00.   
Larger companies tend to have a broader view on the role of qualifications, and 
the importance of developing managers and maintaining a skilled workforce.  
Their approaches do not form a consistent pattern. Some make periodic attempts 
to recruit graduates from universities and then leave them to ‘sink or swim’, some 
firms prefer to rely on identifying promising people ‘in the ranks’ and encouraging 
them to undertake personal development in various ways (enrolling for a part-
time degree or CILT qualification for example), while others believe in-house 
training is the best way forward and provide tailored programmes accordingly.  
 
Given that the majority of logistics firms employ less than 25 people, the market 
for training is predominantly among small and very small firms. Among the large 
majority of logistics firms, which are generally small operators catering to the 
domestic haulage market; training of transport and distribution managers is 
characteristically informal and heavily dependent on learning from experience. 
In such firms, the most likely training to be undertaken by managers would be to 
enable them to gain the Certificate of Professional Competence (CPC). Broader 
management and logistics knowledge is generally seen as less important than 
meeting the requirements of an Operators Licence.   
 
European Commission requirements dictate that road transport operators should 
either be professionally competent or employ a transport manager who is 
professionally competent. The CPC is therefore a popular Level 3 award within 
the sector especially amongst SME’s.  Traffic Office and CILT’s Certificate in 
Logistics & Transport are level 3 qualifications that incorporate the CPC. 
 
Traffic Office, Storage & Warehousing and Supply Chain Management are 
relatively new Level 3 qualifications.  Initial uptake of these new qualifications has 
been low, but recent indications suggest that the uptake may increase.  On the 
whole though, there are fewer Level 3 NVQs delivered for the logistics sector in 
comparison with Level 2 NVQs.  
 
Logistics Operations Management National Occupational Standards have been 
recently approved.  These standards will be developed into a Level 3 qualification 
in order to provide progression from the various Level 2 craft areas into first 
line/junior management in a logistics environment. Currently, ILM qualifications 
are used widely and are sometimes delivered in-house.   
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11.4 The Business Case for Foundation Degrees 
There is a predicted rise in management roles as a proportion of employment 
within the sector leading up to 2014.  This is due to increasing business 
pressures from international competition driven by demands for just in time 
delivery, outsourcing of logistics operations and ongoing technological changes. 
The intensity of these changes has resulted in the squeezing of profit margins 
and this has led to a drive for efficiency improvements in all areas of the 
business.  The ability of managers to drive these improvements has come under 
the spotlight. These changes are expected to increase the demand for level 3 
and above qualifications in the Logistics sector. 
 
The discussion in 11.3 above, illustrates the current gaps in both provision and 
demand.  One of the major criticisms of the current level 4 qualifications is that 
they tend to be too generic and academic in nature.  The Skills for Logistics 
foundation degree framework recommends that foundation degrees in the sector 
should combine operationally relevant management skills with sector specific 
knowledge (see 14.2 below).    
 
Employers and other stakeholders expressed the need for foundation degree 
provision that will meet the following aims: 

• Widen access to HE for logistics employees 

• Provide an accessible, responsive HE learning experience based in the 
work environment 

• Provide real opportunities for accreditation of prior learning 

• Help logistics businesses improve their performance and competitive 
position 

• Meet the career and personal development needs for Logistics 
Professionals 

• Provide progression routes to further development, academic and 
Professional Qualifications 

• To provide a regional offer which matches Skill Sector requirements, and 
forms part of a national  co-coordinated set of complementary regionally-
based Foundation Degrees 
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11.5 Professional Bodies 
The Chartered Institute of Logistics and Transport (CILT, UK) is the main 
professional body within the sector.   
 
Progression arrangements have been agreed with CILT.  Fd holders who 
complete the degree whilst in employment will be recognised at member (MILT) 
level.  Full time students with no work experience would only be eligible for MILT 
status after completing CILT’s experience requirements. Fd graduates who opt 
for professional advancement can progress from the Foundation Degree into the 
Institute’s Level 6 Advanced Diploma in Logistics and Transport.  
 
Given the focus on management and leadership and the widespread use of ILM 
qualifications, membership of the ILM, the Chartered Management Institute, 
Chartered Institute of Personnel and Development may be desirable.  
 
ILM has suggested two routes to membership that could be of interest: 
 

a) E-membership 
 
ILM works with partner universities and offers any student on any programme at 
a partner university free e-membership for the duration of their course. The 
membership services are the same as for studying membership.  Individuals 
register themselves on-line for studying membership by completing an 
application form.   
 

b) Professional membership – corporate route 
 
Individuals can join ILM at any stage of their career, either independently or via 
ILM’s corporate membership scheme.  If an employer joins ILM as a corporate 
member and has at least 10 individuals who want to join their corporate 
membership scheme, they benefit from a discount of almost 20% compared to 
joining ILM independently.  Membership grades are available to reflect different 
levels of management-related qualifications and/or management experience, 
ranging from Affiliate to Fellowship for senior managers.   
 
The Chartered Institute of Purchasing and Supply and the IGD have considerable 
standing within areas of logistics practice. 
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12. The Learner 
 
 
The Logistics sector is very diverse and it was felt that developing a list of 
specific job titles may not appropriately describe the target learners and could be 
confusing. The Professional Development Stairway; a career framework for the 
logistics sector (Annex A), was used to describe the roles/profiles of learners 
that will benefit from a foundation degree. 
 
Foundation degrees should seek to address progression from the operational 
zone into the supervisory/junior management zone of The Professional 
Development Stairway i.e. steps 6, 7 and 8.   They should focus on developing 
managers that understand how different logistics operations integrate within the 
supply chain.  
 
Learners are expected to be drawn from the current workforce, and are likely to 
have left school without formal qualifications and have worked their way up from 
the shop floor.  The degree should cater for learners who have potential for 
advancement. 
 
However, as a sector that needs to attract younger people, it was felt that these 
degrees could include those not yet in employment, or new recruits into the 
sector. It was emphasised that learners who are not employed within logistics, 
must have access to suitable work placement in order to achieve the work-based 
learning components of the degree.  This is an important consideration given that 
the primary market is expected to be experienced employees or managers. 
 
The logistics sector operates 24 hours a day, 7 days a week and 365 days of the 
year.  It responds to the ever increasing demands of consumers in relation to the 
delivery of goods and materials.  This pressured environment creates a time poor 
context with even tighter levels of financial margin. 
 
Foundation degrees for people employed within the sector should therefore be 
flexible and take the following factors into account: 
 

• 24/7 nature of operations, shift patterns and seasonal demands 
• Accessibility 
• Mobility of workforce throughout the country 
• Generally low take up of qualifications especially at level 3 and above 
• Transition from competency based qualifications into Higher Education 

 
Learners who have been out of formal education and learning for some time may 
find it difficult to adjust and cope with the demands of the foundation degree.  It is 
vital that providers develop strategies to ease the transition.  These strategies, 
tools and techniques can be incorporated into the personal, academic and career 



Foundation Degree Framework  www.skillsforlogistics.org 41

development components of the foundation degree programme in order to 
provide an incentive to undertake them and prevent them from been seen as a 
burden. 
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13. Employer Engagement 
 
 
The framework has been developed with employers at national level in response 
to a request for a degree that can be delivered consistently throughout the UK.  A 
number of employers have been involved in the development of this framework. 
 
It is, however, recognised that logistics operations are varied and that regional 
priorities may differ.  Providers are therefore encouraged to establish links with 
local employers or national employers who may specify a particular focus on 
each of the thematic areas addressed in 14.2 below. 
 
fdf guidance on employer engagement in developing foundation degrees is 
available on http://www.fdf.ac.uk/files/INBRIEFEmployerEngagement.pdf. This 
document provides links to further guidance developed by other bodies.  
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14. Content 
 
 
The logistics sector is multi-faceted and underpins every sector in the global 
economy.  Logistics is made up of a number of complementary activities and 
processes in moving goods from the point of production to the point of 
consumption.  According to the CILT: 
 

While logistics covers a range of functions, each with its own challenges 
and skills, they are all interdependent and practitioners must work 
together and understand the impact on the whole supply chain to 
deliver results. To manage, co-ordinate and continuously improve the total 
supply chain demands very high-level managerial skills and the capacity 
to play a key part in meeting a company's longer-term strategic objectives. 
http://www.ciltuk.org.uk/pages/whatlogistics 

This statement corresponds with feedback from employers who would like the 
foundation degree to address management development within the sector.  The 
development of logistics managers involves providing an overview of how 
different logistics operations complement each other to deliver results that benefit 
the complete supply chain.  

 

14.1 The Logistics Skills Mix 
The Sector Qualifications Strategy expounds on the concept of the Logistics 
Skills Mix. The Skills Mix describes the broad range of skills required by logistics 
sector employees.   
http://www.skillsforlogistics.org/EasysiteWeb/getresource.axd?AssetID=1927&typ
e=Full&servicetype=Attachment 
 
Key elements of the skills mix are: 

• Core skills –  Management & Leadership skills such as communication, 
working with people, using resources, providing direction, facilitating 
change, managing self & customer service 

• Craft skills – the technical skills and knowledge required to do the job 
• Supply chain specific skills – skills specific to individual supply chains  
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The content of the Fd framework has been developed against the backdrop of 
the Sector Qualifications Strategy and the Skills Mix.  It is based on The Skills 
Onion’ which includes elements of the skills mix and addresses specific issues 
raised by employers during the scoping exercise undertaken by Skills for 
Logistics in 2006 (Annex B).  The Skills Onion has been adapted for the 
Foundation Degree Framework by the Steering Group and other contributors see 
Annex C.   
 
 

14.2 Key Themes 
There are four key themes that employers would expect Fds in logistics to 
address.  These themes are: 
 

• Core - Management and Leadership (Green Zone) 

• Types of Logistics Operations (Blue Zone) 

• Supply Chain Management Theory (Yellow Zone) 

• Types of Logistics Organisations (Red Zone) 

 
Skills for Logistics recommend that all four themes should be incorporated into 
the design of logistics foundation degree curricula.  These themes can be 
addressed in different ways. Education providers are urged to work closely with 
employers to ensure their course syllabus meets the needs of the intended 
audience.   
 
Each theme consists of different layers and elements.  This level of detail has 
been provided to illustrate: 
 

• The various components within a thematic area  

• The various design options available.  

 
Logistics Foundation Degrees are not expected to cover all the elements within a 
theme, but are expected to address at least one element within a thematic area. 
For example, elements such as ‘Freight Forwarding’ in the Craft layer and 
‘Intermodal’ in the Transport layer do not necessarily represent individual 
modules and can be combined into modules in response to specific employer 
demand.   
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The Skills Onion 

Visual Representation of the 4 Key Themes, the layers and elements within them 

 
 
Four Key Themes reading out from the core: 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

M & L 
NOS 

Core – Management and Leadership 

Types of Logistics Operations 

Supply Chain Management Theory 

Types of Logistics Organisations 
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The key themes were weighted in order to provide guidance on their relative 
worth as follows: 

• Core – Management & Leadership (Green Area) 35 -  40% 

• Logistics Operations (Blue Area) 30% 

• Supply Chain Theory (Yellow Area) 20% 

• Types of Logistics Organisations (Red Area) 15% 

 

Weighting of Key Themes

35%

30%

20%

15%
       Core -
Management and
Leadership 
Logistics
Operations

      Supply Chain
Management
Theory  
     Types of
Logistics
Organisations  

 

The weighting of each of these areas was debated.  Employers felt that it clarified 
their expectations and provided an indication of their priorities, hence the focus 
on managerial skills.  Programme-Level Learning Outcomes in section 14.3 
below were included to clarify the level of achievement expected of foundation 
degree students in each of the key themes. 
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14.2.1 Core – Management and Leadership Skills 
There are three layers that have been identified within this theme: 
 
• Management and Leadership  

• Logistics Operations Management  

• Business Support Functions 

 
 
a) Management & Leadership  
 
The core skills in the foundation degree in logistics have been identified as the 
skills implicit in the Management and Leadership National Occupational 
Standards (M&L NOS) developed by the Management Standards Centre (MSC). 
The six areas covered by these NOS are: 
 

• A – Managing Self and Personal Skills 
• B – Providing Direction 
• C – Facilitating Change 
• D – Working with People 
• E – Using Resources 
• F – Achieving Results (see diagram below) 
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Section 5 of the Generic Management and Leadership Foundation Degree 
Framework developed by the MSC provides specific guidance on how to use the 
NOS in the development of Fd programmes that have a management and 
leadership element. 
 http://www.fdf.ac.uk/files/M&Lframework.doc  
 
 
 
b) Logistics Operations Management  
 
Logistics Employers make a case for the contextualisation of M&L NOS and 
Skills for Logistics recommends that providers should take into account the 
recently developed Logistics Operations Management NOS. These NOS cover 
the following areas: 
 
 

• Identify the logistics requirements of a supply chain  
• Promote and maintain health, safety, and security in logistics operations 
• Promote compliance of logistics operations with legislation, regulations, 

and organisational procedures  
• Schedule logistics operations to meet customer requirements  
• Optimise the use of logistics resources  
• Develop contingency plans for logistics operations  
• Utilise transport modes in logistics operations  
• Apply technology in logistics operations  
• Develop relationships with logistics customers 
• Improve the quality of logistics operations  
• Respond to contingencies during logistics operations  
• Monitor the environmental impact of logistics operations  
 

http://www.skillsforlogistics.org/EasysiteWeb/getresource.axd?AssetID=2153&typ

e=Full&servicetype=Attachment . 
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c) Business Support Functions 
 
Depending on the size and the distinction between Own Account, Third Party and 
Fourth Party organisations, logistics managers may need to develop an 
appreciation or working knowledge of specialist business support services. Some 
of these areas are covered by the M&L NOS. 
 

• Business Development 
• Solutions Management 
• Information Systems 
• Human Resources 
• Finance 
• Project Management 

 
In addition to the strengthening of managerial skills, employers would like to see 
the development of a customer orientation as an important consideration within 
this theme.  
 
There are two layers within this theme: 
 

14.2.2 Types of Logistics Operations 
a) Logistics Craft Areas 

• Warehousing 
• Wholesaling 
• Freight Forwarding 
• Vehicle Workshops 
• Terminal Operations 
• Administration 
• Driving 

 
b) Transport Modes 

• Road 
• Deep Sea 
• Short Sea 
• Air 
• Intermodal 
• Inland Waterway 
• Rail 



Foundation Degree Framework  www.skillsforlogistics.org 50

 
The Operations theme highlights the multi-faceted nature of the logistics sector.  
Variation and specialisation is therefore expected in response to:  
 

• Local or regional demands (types of logistics organisations clustered 
within a local area) 

• The strength/capability of institutions involved 
• The strength and nature of partnerships between educational institutions 

and employers 
 
Managers at steps 6, 7 and 8 of the Professional Development Stairway will be 
responsible for managing some or all of these complementary activities within a 
single or multimodal distribution system.  Different logistics organisations may 
specify different treatment of each of these areas in line with their requirements.  
Institutions may therefore be in a position to specialise, develop options or 
provide an overview of different operations or transport modes.   
 
Providers are advised to refer to the following NOS when developing modules for 
this theme: 
 

• International Trade and Logistics Operations 
• Carry and Deliver Goods 
• Mail Services 
• Warehousing & Storage  
• Traffic Office 
• Driving Goods Vehicles 
 

http://www.skillsforlogistics.org/en/index/standards/ 
 
 

14.2.3 Supply Chain Management Theory 
Logistics underpins every sector and is a key ‘enabler’ within the global 
economy. Logistics activities occur within a supply chain.  These activities are 
often required to align with upstream and or downstream activities.  Logistics 
managers need to understand the pressures within their supply chains and be in 
a position to apply latest management thinking/tools that will improve 
coordination and efficiency within their operations and with external supply chain 
partners. The Fd should equip learners with tools that enable them to identify 
waste and inefficiency and in order to implement improvements that benefit their 
organisation and supply chain. 



Foundation Degree Framework  www.skillsforlogistics.org 51

 
 

14.2.4 Types of Logistics Organisations 
Logistics organisations can either be ‘own account’, ‘third party’ and more 
recently ‘fourth party’.  This distinction presents specific opportunities and 
challenges and imposes certain constraints on operations.  This is compounded 
by the demands of specific supply chains.  Foundation degree students are not 
expected to study specific supply chains in great depth (unless specified by the 
employer), but are expected to become versatile logistics managers that can 
identify the key characteristics and drivers within different logistics organisations. 
 
 

14.3 Programme – Level Learning Outcomes 
The Foundation Degree Qualification Benchmark published by QAA describes 
the generic skills, knowledge and understanding that a successful graduate of an 
Fd should be able to demonstrate.  The learning outcomes below were based on 
this benchmark in order to illustrate the expected level of competence in each of 
the key themes.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CORE SKILLS & MANAGEMENT 
 
 

• Ability to link, apply and transfer learning between logistics environments 
• An appreciation of & engagement with skills within support functions and 

work processes 
• Leadership & people management skills within a logistics context 
• Skills of Reflection, analysis & critical appraisal 
• Financial & Commercial awareness and skills in business decision making 

 
 
 

GENERIC LEARNING OUTCOMES 
 
By the end of the FD, learners will have developed: 
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15. Delivery 
 
 

SUPPLY CHAIN MANAGEMENT THEORY 
 
 

• An overview of supply chain elements from point of origin to point of 
consumption 

 
• Knowledge and theoretical understanding of the latest supply chain 

management thinking   
 
• A critical understanding of the impact of upstream and downstream 

activities on logistics operations  
 

• Ability to  identify and implement  cost  and efficiency improvements to 
current operations  

TYPES OF LOGISTICS ORGANISATIONS  
 
 

• Ability to identify generic principles across selected supply chains and 
generate different examples of approaches to common themes such as 
measures of efficiency / business improvement etc. 

 
• Ability to identify, compare and contrast key drivers / constraints in 

selected supply chains e.g. legislative, health and safety and 
environmental etc 

 
• Critical understanding of different types of logistics organisations, 

constraints and implications for customer/supplier relationships.  
 

LOGISTICS OPERATIONS 
 
 

• Knowledge of, and a theoretical understanding of specific  Logistics 
operations in a business context 

 
• Personal effectiveness enabling them to manage positively within 

logistics operations 
 

• An understanding and ability to  apply  current professional, legal, 
ethical environmental & social issues associated with logistics 
operations
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The nature of the sector necessitates that providers adopt a flexible approach, 
minimising time away from work.  Some of the delivery modes that were 
suggested included: 
 

• Afternoon/Evening – shared time between employer & employee.   
• Blended Learning – enabling remote learning but ensuring that learners 

had the opportunity to learn from others within their cohort. 
• Block study – some national employers felt that this would enable them to 

plan the absence of employees where they have a number of candidates 
working towards the Fd, This mode can enable students to study/be 
trained for some of the modules as a group. 

• Modular – enabling Fd students to register for individual modules and 
build credits towards a full award at their own pace 

• Multi location offer – same course available in different sites  
• Collaboration between institutions – developing the capacity to offer the 

foundation degree across different institutions throughout the country, 
sharing expertise in course development. 

 
It was also felt that some parts/modules of the Fd could be used as: 
 

• Development for new entrants into the sector with degrees in other fields 
• Continuous development for other employees seeking to broaden their 

understanding of different elements of logistics operations 
 

In order to achieve this, course design should consider modularisation and a 
range of entry and step off points which could be certificated. This is particularly 
relevant to a sector that responds to certain peak periods in the economy.  These 
peaks can affect college attendance and completion of foundation degrees.    
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16. Work-Based Learning 
 
 
Guidance on work-based learning focused on the nature of candidates 
considered for this qualification.  Since this degree will focus on management 
candidates, it was felt that work-based learning should be of a level expected of 
junior managers within logistics organisations and should focus on developing 
operational management skills and improving operations, processes and 
relationships within the supply chain.  Some employers indicated that they may 
not be in a position to provide suitable work placements for full time students due 
to the responsibilities/accountabilities assigned to managers at this level.  
 
Employers emphasised that the Fd, and the work based element should not be 
academic but should aim to maximise return on investment by focusing on 
delivering tangible benefits to the organisation.   
 
Employers are urged to take an interest in this element of the programme and 
liaise with employees and college/university tutors in developing suitable work 
based assignments. Some providers have suggested the use of Negotiated Work 
Based Learning (NWBL) as a means of achieving this.  According to Lester 
(2002); 
 

The basic principle of NWBL is that it allows learners to create award-
bearing or credit-rated programmes around agendas set by their work, 
organisations, career aspirations or personal interests, with the primary 
mode of learning being action-based - typically centred on activities and 
projects that form part of the learners' work. 

 
Another mechanism that has been suggested is the use of learning agreements 
which clarify the responsibilities of each of the parties who have an interest in the 
foundation degree. 
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17. Progression 
 
 
Meaningful APEL arrangements were identified as critical to removing the 
barriers into foundation degrees for a sector that does not have a culture of 
continuous professional development.  Providers were urged to: 
 

• Develop progression agreements with Life Long Learning Networks where 
possible and were also encouraged to collaborate with one another in 
order to make credit transfer a reality. 

• Continue to assess individuals and provide them with the support they 
need to make the bridge into formal education.  It was expected that some 
FD candidates will not have been in a learning/training programme for 
some years, this was recognised as a critical element of the delivery of 
Fds in this sector. 

 
Whilst the foundation degree should be promoted as a qualification in its own 
right, choices on progression routes beyond the foundation degree should be 
made explicit for individuals and organisations.   
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Annex A 
 
 

The Professional Development Stairway

Operative Zone
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Management Zone

Senior Management

Zone

12.
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11. Director
Logistics

10. Director
Dvisional

9. Director
Senior 

8. Management
Management

7. Level II
Management

6. Level I
Supervisor

5.
Senior

4. Operative
Established

3. Operative
Operative

2.
Trainee

1. Operative
Entry
Level

 
 
Stairway steps – what they involve 
 
Step 1 is the “gateway” step that describes a person who demonstrates sufficient 
competencies to show they have the potential to perform a job (role). This step 
will apply to recruits new to the sector selected to undergo training. 
 
Step 2 describes a person undergoing formal training which will vary in length 
depending on the role being trained for. They will be working under close 
supervision and, while not yet competent to perform the job role; will demonstrate 
an awareness of the competencies associated with it. 
 
Step 3 represents a person who has the basic minimum competence to 
perform a job role safely and effectively. Their requirements for supervision will 
vary depending on their experience in the role, but they will tend to react to 
instructions rather than being proactive in the use of their own initiative. 
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Step 4 describes a person fully competent in their job role who needs to be 
managed and led rather than directly supervised and can be relied upon to use 
their initiative. Their highly developed craft skills are complemented by excellent 
interpersonal skills that build fruitful relationships with both colleagues and 
customers – Step 4s are quite simply the bedrock of any successful operation. 
 
 
Step 5 refers to senior operatives within a particular field that are able to lead, 
motivate or mentor others. Although one step away from actually issuing 
instructions, they will nevertheless be involved in assessing colleagues, checking 
work or performing specialist roles within an operation. 
 
Step 6 describes a person who directs others in a supervisory capacity either 
within the day to day operation overseeing a team or as an instructor or coach. 
 
Step 7 describes the first line manager responsible for a small depot or multiple 
teams within a large site. 
 
Step 8 is the second line manager responsible for a team of managers. This is 
the highest management level that focuses on the day to day management of the 
operation. Examples will depend on the scale of the operation, but would typically 
represent the Shift Manager in a large RDC or the manager of a single site 
contract. 
 
Step 9 is the general management level. 
 
Step 10 is Divisional Director, with major account responsibility or regional 
geographic coverage. 
 
Step 11 is board responsibility for the logistics function. 
 
Step 12 is main board responsibility for Supply and Production or geographic 
responsibility beyond the UK (EMEA Director). 
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The Logistics Skills Onion 
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The Logistics Skills Onion 
 
Logistics is a multi-faceted sector. The logistics function quite literally underpins every 
other sector in the global economy. Nothing moves, nothing is created, nothing is 
consumed and life does not go on without logistics. 
 
This universal underpinning is a major strength for logistics but it is also its major 
weakness as many people who work in the sector believe themselves principally to be 
part of whichever sector logistics is serving. So people working in the logistics function 
of, say a brick-making company see themselves as part of the construction industry 
rather than part of the logistics sector. 
 
The Skills for Logistics Professional Development Stairway has been designed to 
overcome some of these tendencies by displaying a single career framework for those 
working in the logistics function, irrespective of the industry sector being served by that 
function. 
 
Underpinning the Professional Development Stairway is the Skills Mix that is necessary 
in order for people to perform in their roles anywhere on that Stairway. This mix involves: 
 
• Logistics craft skills -The technical skills and knowledge needed to be a good 

 logistics professional (driver, warehouse operative, load 
 planner, freight forwarder, manager etc.) 

• Core skills -   The behavioural skills necessary to ensure that the craft 
 skills are applied in the best way in the workplace. 

• Specific skills -   Skills and knowledge specific to individual supply chains 
 including product knowledge and handling and customer   
 practices. 
 

In the operative zone of The Stairway (steps 1-5), the mix between the three skills types 
is fairly straightforward although, to date, we have not included core skills such as 
customer service, communications and interpersonal skills in publicly funded 
qualifications and programmes – an omission which is currently being addressed. 
 
In the junior and middle management zones of The Stairway (steps 6-8), the situation is 
more complex in that the above skills mix needs to be supplemented with both supply 
chain management theory and an awareness and working knowledge of some of the 
multi-faceted aspects of the logistics sector. 
 
Enter the Logistics Skills Onion which is an attempt to summarise the extent and 
depth of the sector in order to assist and guide the design of qualifications and 
programmes for employees at any level in The Stairway, but especially in the junior and 
middle management zone (steps 6-8). 
 
This paper is designed to summarise the detail behind the onion in one place and to 
work as a support to people who may wish to introduce its structure into their 
organisations as a basis for a general description of the sector and the function. 
 
© Skills for Logistics, 2007         Page 2 
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The Logistics Skills Onion 
 
 

The Logistics Skills Onion 

 
 
The Logistics Skills Onion currently has eight layers identified which work from the core 
and craft skills necessary in order to manage a logistics operation through to the theory 
and supply chain awareness which then underpins those skills. 
 
Over the following pages, the onion is built up from the centre outwards with an 
indication of the logic and detail behind each layer in turn. 
 
A PowerPoint presentation is available for use in conjunction with this paper from 
elaine.dimond@skillsforlogistics.org. 
 
Should you require clarification on any of the detail, please contact 
mick.jackson@skillsforlogistics.org 
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The Logistics Skills Onion 

 
 
At the centre of any management role has to be the core behavioural skills associated 
with Leadership & Management. 
 
The core skills element of the skills mix reflects the Leadership and Management 
National Occupational Standards which underpin generic management across all 
sectors in the UK economy. 
 
These skills cover the behaviour of managers in the logistics sector but are, by definition, 
generic skills that apply in any industry sector. It is important that where possible, these 
core skills are contextualised for use in the logistics sector. 
 
For example, training programmes for customer service skills will be far more meaningful 
if delivered in the context of logistics operations rather than, for example a retail sales 
context. 
 
An especially important core skill for the logistics sector is managing or facilitation 
change. For many people, much of the appeal of a career in logistics is that the 
operational and service configurations change frequently and the core skill of both 
managing and encouraging the ‘allowing’ of change is key to successful logistics 
management. 
 
The Professional Development Stairway ensures that the core skills do not apply 
simply to the junior/middle management zone (steps 6-8) but also to the operative zone 
(1-5) and the senior management zone (9-12). 
Details of the competencies needed in the core skills at each of steps 6, 7 & 8 are shown 
at www.thestairway.org. 
 
© Skills for Logistics, 2007         Page 4 of 13 
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The Logistics Skills Onion 

 
Often in logistics, there is too much of a focus on generic leadership & management 
skills in isolation. It is often considered that the basic ‘on the ground’ operational 
management knowledge will have somehow been absorbed through experience on the 
shop floor rather than through any formal training. This of course means that any ‘bad 
habits’ currently in place are perpetuated from one generation to another. 
 
This is exacerbated by the regulatory requirement for Transport Managers to hold a 
Certificate of Professional Competence in order to practice. Too often this qualification 
(which only really covers regulations and duty of care) is considered to be the default 
operations management qualification. 
 
In managing a logistics operation on the ground, there is a wide range of areas where 
knowledge of processes, and scope of options available will improve the way junior and 
middle managers work. These are necessarily focused purely on logistics operations 
even though they link very closely with the generic core skills in layer A. 
 
Examples of topics that need to be covered within each of the Operations Management 
Craft areas include: 
 
1. Managing People in a logistics operation 
• Recruitment – job & person specifications, interviewing and selection 
• Induction of new staff 
• Discipline 
• Appraisals and Personal Development of employees 
• Manpower succession planning 
 
© Skills for Logistics, 2007         Page 5 of 13 
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The Logistics Skills Onion 
 

2. Managing Activity in a logistics operation 
• Resource requirements – shift patterns, rosters, holiday patterns 
• Seasonality and weekly/monthly throughputs 
• Key Performance Indicators – selection and monitoring 
• Performance management 
 
3. Managing assets & facilities in a logistics operation 
• Physical resource levels – planning, maintaining, downtime 
• Knowing site capacity 
• Making use of external resources 
• Managing buildings on site 
• Managing the yard 
• Managing impact on the local environment 
 
4. Managing Procurement in a logistics operation 
• Procurement of site and office equipment and services 
• Understanding customers’ procurement processes 
 
5. Managing Information in a logistics operation 
• Reporting & forecasting 
• Maintaining product knowledge 
• Financial management – understanding management & financial accounts, 
  budgeting and monitoring performance 
• Establishing and updating market and competitor knowledge 
 
6. Managing Compliance in logistics operations 
• Heath & Safety 
• Employment Legislation 
• Environmental compliance 
• Company and customer Quality requirements 
• Vehicle operations 
• Corporate Social Responsibility 
 
7. Managing Contingency in a logistics operation 
• Risk Assessment 
• Identification of level of reasonable contingency planning 
• Recovery and damage limitation plans 
• Determination of appropriate response to events 
 
It is worth repeating the fact that the knowledge and processes covered by these 
management craft areas are closely linked with the behavioural core skills, especially 
where they involve management through people. 
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The Logistics Skills Onion 

 
From time to time, logistics managers need to call on a number of support functions as 
listed above and featuring in layer C of The Logistics Onion. 
 
Often, the use of these functions differs slightly between whether the logistics function is 
part of an Own Account operation (companies moving or storing their goods for 
themselves) or Third Party (specialist companies moving and storing goods on behalf of 
those companies). The differences and implications of these two different approaches 
are important and are covered in layer F of The Onion. 
 
Each of the above support functions will either be carried out by the logistics function or 
will impact directly on the logistics function. To complicate matters, the impact of such 
functions on the logistics manager will vary depending on whether that manager works in 
a large or a smaller operation. For example, a step 7, second line operational manager 
in a large third party operation will be able to call on centrally provided support functions 
to carry out: 
 
i. Business development to prepare a bid for a new piece of business 
ii.  Solutions Management to determine what the resource and operational 

implications are of running that piece of business. 
iii.  Project Management (including the building of new facilities) in order to deliver 

that new operation 
iv.  Information Systems to provide the processing systems to deliver the 

requirements 
v. Human Resources to help recruit for the new facility if necessary 
vi. Finance to ensure that the reporting and monitoring systems are in place. 
 
In this case, the logistics manager does not have to be an expert in these functions but 
as the internal customer of those services, needs to have a robust working knowledge of 
them. 
 
A similar manager in a smaller company is likely to have to carry out functions i-vi 
themselves so there is maybe a need for more detailed background knowledge and 
expertise. 
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Foundation Degree Framework  www.skillsforlogistics.org 67

The Logistics Skills Onion 

 
Any manager, in steps 6, 7 & 8 on The Stairway will be responsible for managing some 
or all of the operational functions outlined above. Those managers who have ‘come up 
from the shop floor’ will have detailed working knowledge of one or maybe more of the 
operative craft areas, but those who have come from outside will not have such 
knowledge. 
 
Whilst it is clearly not necessary for, say a Transport Supervisor to be a fully trained C+E 
driver, sufficient working knowledge of each of the operative crafts is necessary in order 
for the manager to work with some credibility. 
 
Such background knowledge will provide a context for decision-making that is more 
likely to carry the employees along than decisions taken without such background. 
 
An example is that a working knowledge of the constraints and opportunities relating to 
engineers working in the in-house vehicle workshops will lead to a better understanding 
of the necessity to plan routine maintenance in the most effective way, not only for the 
main logistics operation but also to allow the workshops to run at their most effective. 
 
It is quite likely that a step 8 operational manager in logistics will have ultimate 
responsibility for all of these functions if they are present in the company. A step 7 
manager is likely to be responsible for maybe three of the functions. 
 
In these cases, it is important that the manager has enough working knowledge of the 
function and the demands of the individual craft skills to be credible in the eyes of the 
holders of those craft skills. 
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The Logistics Skills Onion 

 
Whilst the majority of freight movements within the UK are road based, other modes are 
sometimes viable alternatives. In order to make the most of opportunities to use other 
modes where they are effective, it is necessary to have a working knowledge of the 
costs and capabilities offered by each of these modes. 
 
For those companies managing global and European supply chains, this working 
knowledge needs to be greater so that the modes of short and deep-sea can be used to 
greater effect as they are around the rest of Europe. 
 
Whilst inland waterways offer very limited opportunities in the UK they are important 
modes within mainland Europe and could offer cost-effective options for servicing 
Eastern European markets. 
 
Intermodal transport is considered much more seriously by our mainland European 
neighbours and competitors than by UK companies. If a company’s operations embrace 
either European facilities or regular European drops, such background knowledge could 
prove to be valuable. 
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The Logistics Skills Onion 

 
The vehicular part of Logistics operations is enshrined in UK regulations as either Own 
Account which is an operation managed by a company for their own goods or Hire & 
Reward which is an operation managed by a company to move goods of another 
company for which they are paid. 
 
This is normally also taken to apply to all supply chain management activities and is 
most commonly described as Own Account and Third Party. 
 
One noticeable difference between the two has been noted earlier when discussing the 
Business Support functions. Third Party logistics providers (3PL’s) exist in order to carry 
out logistics activities that have been outsourced to them by the owners or originators of 
goods. The ‘Business Development’ function is just one which occurs in 3PL’s which is 
not found in own account operations. 
 
However, logistics managers in the latter organisations will still find themselves involved 
in wider Business Development as the company strives to find markets for their good 
and services – markets which have to be supplied by the logistics function. 
 
Other differences are also apparent. In the 3PL, there may be a greater direct focus on 
‘the customer’ whilst in own account operations there may be more a culture of servicing 
internal customers. 
 
In addition, it is becoming more common for the larger 3PL’s in particular to style 
themselves as so-called ‘Fourth Party Logistics Providers. Essentially, such operators 
carry out high-level supply chain management for their customers but without running 
any physical distribution assets such as vehicles and warehouses themselves. These 
services are in turn contracted to specialist third party providers. 
 
Once again, many logistics managers may have little direct need to be involved in fourth 
party logistics but it may be worthwhile having at least a good awareness of the role of 
fourth party providers. 
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The Logistics Skills Onion 

 
The term and concept of ‘Fourth Party Logistics’ discussed in Layer F, stemmed 
originally from supply chain management theory via Arthur Anderson consultancy. 
 
Knowledge of the latest supply chain theory is a necessary part of every logistics 
manager’s armoury. Everything that is contained within layers B-F of the Logistics Onion 
is covered in one way or another in the theory of supply chains. 
 
If layers B-F cover ‘what is’ in the supply chain then layer G challenges that and 
examines ‘what could be’. 
 
Examples of areas covered within supply chain theory include: 
 
• Supply Chain Strategies 
• The impact and opportunities of Globalisation 
• Benchmarking 
• ‘Lean’ versus ‘agile’ logistics 
• Solutions Planning 
 
As with all other parts of the onion, a reliance on supply chain theory alone will not 
provide a rounded manager but when blended with other elements of the skills onion, it 
will provide managers with a ‘big picture context’ for their operation and their decision-
making. 
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The Logistics Skills Onion 

 
 
Logistics as a sector and a business function services all parts of the UK and global 
economy. 
 
A main purpose of The Professional Development Stairway is to provide a career 
framework that covers the whole of sector rather than just the industry sectors or 
individual supply chains that logistics serves. 
 
This will be supported by a qualifications and programme framework based on The 
Stairway which provide qualifications that are recognised across the logistics sector thus 
encouraging transferability around the sector. 
 
The skills mix outlined at the beginning of this document involves specific skills which 
are aligned to individual supply chains. Some logistics employees will spend their entire 
careers in one sector whilst others will work in many different supply chains. 
 
Some management development programmes such as those for third party providers or 
those for general Foundation Degrees will benefit from covering overview sessions on 
individual supply chains in order to build awareness of the factors driving logistics 
operations in those supply chains. 
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The Logistics Skills Onion 
 
Summary 
 
The Logistics Skills Onion is recommended as a useful tool to underpin management 
training and development in the logistics sector in the following ways: 
 

• To provide a useful framework on which to base a sound ‘overview’ of the 
logistics sector. 

• To provide the basis of a framework for Foundation Degrees for the logistics 
sector. 

• To provide a ‘menu’ from which a highly tailored development programme can be 
created e.g.: 

• A blend of core and craft skills from layers A&B 
• An overview of support functions from layer C 
• A focus on warehousing craft skills from layer D 
• A mix of road and air modes from layer E 
• A focus on own account from layer F 
• Specialisation on global supply chain strategies in layer G 
• A specialisation on the pharmaceutical supply chain from layer H 

 
Layers A-C of The Skills Onion cover elements of management training and 
development that are absolutely core to the management of logistics operations and 
need to be covered in depth by all managers in steps 6-8 of The Stairway. 
 
Layers D-F offer opportunities for a general overview throughout each layer or 
specialisation to greater depth over just some parts. 
 
Layer G potentially brings the whole onion together in theory terms but still allows for 
specialisation to meet particular corporate challenges, something which is repeated for 
individual supply chains in layer H. 
 
The Logistics Skills Onion will be further developed to become the underpinning 
framework for management development in logistics. If you would like to be involved in 
that process, please contact mick.jackson@skillsforlogistics.org 
 
 
 
 
 
 
 
The content (content being images and text) of this document is copyright © Skills for Logistics, 2007. All rights expressly reserved. The 
content of this document cannot be copied or reproduced in whole or in part in any manner or in or on any media to any person without the 
prior written consent of Skills for Logistics, including but not limited to: 
• transmission by any method 
• storage in any medium, system or program 
• display in any form 
Requests for permission to reproduce material from this document should be addressed to: 
elaine.dimond@skillsforlogistics.org 
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Annex C 
 
 
Workshop Participants 20/03/07 
 

Name Organisation 
1. David Aldridge David Aldridge Associates 

2. Claire Bowyer MK College 

3. Joanne Cadman CEVA Logistics 

4. David Cartwright Wincanton 

5. Dorothea Carvalho CILT 

6. Rebecca Gardner DHL Aviation 

7. Chris Gilbert Pilgrim Foodservice 

8. Nichola Hay Carter and Carter  

9. Tony Higgins Systems Group 

10. Stewart Hook CEVA Logistics 

11. Jonathan Lilley HQ Defence College of Logistics and 

Personnel Administration 

12. John McDonald West London Life Long Learning 

Network 

13. Paul Morgan Fleet Support Limited 

14. Brandon Moss Dairy Crest 

15. Marjorie Newton Basingstoke College of Technology 

16. Rick Oldham MOD 

17. Anthony Pointon Stoke College 

18. Jonathan Putt City College Manchester 

19. Cheryl Simons Royal Mail 

20. Gerard Slawson City College Manchester 

21. Kirsten Steer  Unipart 

22. Helen Swinnerton Davies Turner Plc 

23. Susan Tew Geopost 

24. Laurence Took Cornwall College (Saltash) 
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Steering Group Members 
 

Name Organisation 
1. Paul Morgan Fleet Support Limited 

2. Mathew Rodgers Fleet Support Limited 

3. John Mcdonald West London Life Long Learning 

4. Tony Higgins System Group 

5. Cheryl Simons Royal Mail 

6. Mike Mortimer Thames Valley University 

7. David Preston Thames Valley University 

8. Helen Swinnerton Davies Turner Plc 

9. Andrew Osbaldestin University of Portsmouth 

10.Neil Villiers/Dorothea Carvalho CILT 

11.Joanne Griffiths CEVA Logistics 

12.Paul Stone Middlesbrough College 

13.David Aldridge David Aldridge Associates 

14.Jeff Dack/Jonathan Lilley HQ Defence College of Logistics & 

Personnel Administration 

15.Anthony Pointon Stoke College 

16. Mick Jackson/John Bowman/Shane 

Corbyn 

Skills for Logistics 

17.Alan Smith Skills for Logistics 

18.Phil Prout Gateshead College 

19.Julian Coleman University of Bolton 

20.Roy Maddison/Kevin Boles/ Brian 

McGarrie 

University of Cumbria 

21.Geoff Wright AAH 
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Online Consultation respondents 
 

Name Organisation 

1. Alan Carroll Manchester Met University Business 

School 

2. Gray Collinson Support Training Ltd 

3. Pierre de Carteret DHL Exel Supply Chain 

4. John Dinwoodie University of Plymouth Business 

School 

5. Jackie Hancox Hancox Assessment & Training 

Services Ltd 

6. Keith Jackson University of Cumbria 

7. Brain McGarrie University of Cumbria 

8. Carl Moore Rosebys 

9. Colin Snape Langdon Industries Ltd 

10.Jerry Ward John Lewis 

11.Glen Williams Associated London Distribution 

12.Simon Wilson DHL Exel Supply Chain, Industrial UK 

13.Mel Wrigley TBC 

14.Geoff Gwilym Australian National Transport & 

Logistics Industry Skills Council 

15.John Edson ITS Training Services 

16.Bob Forster Stiller Group 
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Other Contributors 
Name Organisation 

1. Andrew Macdonald TNT Express 

2. Brandon Moss Dairy Crest 

3. Bob Forster Stiller Group 

4. Roger Davies  Unipart 

5. Marie Lynch Unipart 

6. Colin Joyce Stansted Training/British International 

Freight Association 

7. Katie Herdman Keuhne + Nagel 

8. Nichola Hay Carter and Carter 

9. Chris Clarke Wincanton 

10. Peter Ellement Eastridge Management/CILT 

11. Angela Lupton University of Chester 

12. Simon Denny University of Northampton 

13. Nic Allen Freight Transport Association 

14. Sue Rivers Coventry University 

15. Angela Maguire fdf 

 


